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DEPARTMENT OF COMMERCE KATHLEEN SEBELIUS, GOVERNOR
JOHN MOORE, LT. GOVERNOR/SECRETARY

July 1, 2004

Mr. Gayle Gibson

U.S. Department of Labor/VETS
401 SW Topeka Blvd

Topeka, Kansas 66603

RE: Grant No. E-9-5-3-5075

Dear Mr. Gibson

As the representative for the Governor of the State of Kansas, serving as Secretary of the Kansas
Department of Commerce (KDC), I hereby submit the attached Grant Application for funds to
continue staff and support services under the Jobs for Veterans State Grants Program for Fiscal
Year 2005. Three copies of the package are submitted for your review.

The Department is requesting a total of $1,563,180. Of this amount, $631,953 will support 12
LVER positions and $891,047 will support 17.5 DVOP positions. The total requested includes
funds to support the Transition Assistance Program at three sites in Kansas. As directed the plan
also include 1% or $15,230 to be used for an Awards and Incentive program toward recognizing
those individuals who have provide extradionary employment services to veterans. A break out of
these expenditures is reflected on the attached SF424A and budget worksheets.

Thank you for considering this request. If any questions arise you may contact Wayne Myers at
(785) 296-5202.

Sincerely,

John E. Moore

Lieutenant Governor, Kansas
IM:wm
Enclosures

cc: Steve Kelly
John Yeary
George McAtee
Armand Corpolongo
Dave Cleveland
Tracy Shaffer

1000 S.W. JACKSON STREET, SUITE 100, TOPEKA, KANSAS 66612-1354
Phone: (785)296-3481 Fax: (785)296-5055 e-mail: admin@kansascommerce.com
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FEDERAL ASSISTANCE July 1, 2004
1. TYPE OF SUBMISSION: 3. Date Received by State State Application Identifier
Application Preapplication April 15, 2004
O Construction 0 Construction 4 DATE RECEIVED 6 FEDERAL AGENGY | Federal Identifier
K] Non-Construction O Non-Construction

5. APPLICANT INFORMATION

Legal Name:
Kansas Department of Commerce

Organizational Unt:
\Work Force Development

‘Address (give city, counly, state and 2ip code):
1000 SW Jackson Street

Topeka, Kansas 66612

Name and telephone number of the person ta be contacied
onmatters involving application (give area code):

Wayne A. Myers (785) 296-5202

6. EMPLOYER IDENTIFICATION NUMBER (EIN}

EEEEERE

7. TYPE OF APPLICANT (enter appropriate etterin box) | A\

8. TYPE OF APPLICATION

New [ ] Continuation [_] Revision

If Review, enter appropriate letter(s) in box(es): A C

A.lncrease Award  B. Decrease Award G, Increase Duration
D. Decrease Duration  Other (Specify):

A. State H. Independent School Dist.

B. County 1. State Controlled Institution of
C. Municipal Higher Learning

D. Township J. Private University

E. Interstate K. Indian Tribe

F. inter-municipal L. Individual

G. Special District M. Profit Organization

N. Other (Specify)

9. NAME OF FEDERAL AGENCY
USDOL/VETS

10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE
NUMBER: 117 8 [0[1 }(DVOP}

TI7| [B01% | (wvery

17| [slefr |mam

TITLE: _Jobs for Veterans Grant Programs

11. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT:

Disabled Veterans Outreach Program (DVOP)
Local Veterans Employment Representative
(LVER) Transition Assistance Program (TAP)

12, AREAS AFFECTED BY PROJECT (ofies, counlies, stales, 61c] workshops
Statewide
13. PROPOSED PROJECT: 4. CONGRESSIONAL DISTRICTS OF:
Start Date: Ending Date: a. Applicant b. Project
10/1/2004 9/30/2005 (Capital) KS 2 Statewide Districts
15. ESTIMATED FUNDING: 16. 1S APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE
a. Federal $ ORDER 12372 PROCESS?
a. YES. THIS APPLICATION WAS MADE AVAILABLE
. 1,523,000.00 TO THE STATE EXECUTIVE ORDER 12372 PROCESS FOR REVIEW ON:
. Applicant 5
<. State s pate  April 15, 2004
d. Local 5 b. EL PROGRAM IS NOT COVERED BY E.O. 12372
. Other (TAP/Special Intatives) g [1 PROGRAM HAS NOT BEEN SELECTED BY STATE FOR REVIEW
40,180.00  [77.15 APPLICANT DELINQUENT ON ANY FEDERAL DEBT?
T. Program Income ® et 9
[ Yes If "Yes" attach an explanation No
8. TOTAL $ 1,563,180.00

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION ARE TRUE AND CORRECT. THE DOCUMENT HAS BEEN DULY
[AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT & THE APPLICANT WILL COMPLY WITH THE ATTACHED ASSURANCES, IF AWARDED.

a. Typed Name of Authorized Representative b. Title c. Telephone Number

John E. Moore Lieutenant Governor (785) 368-8915

d. Signature of Authorized Representative e. Date Signed
LW g July 1, 2004

Freviaus Editions Not Usable |

Standard Form 424 {Rev, 488)
Prescribed by OMB Circular A-102





Kansas Jobs for veteran state grant plan

Fiscal Year 2006
October 1, 2005 - September 30, 2006
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The Department of Labor will not award a grant or agreement where the grantee/recipient has failed to
accept the ASSURANCES AND CERTIFICATIONS contained in this section. By signing and returning
this signature page, the grantee/recipient is providing the certifications set forth below:

A. Assurances - Non-Construction Programs

B. Certifications Regarding Lobbying, Debarment, Suspension, and Other Responsibility Matter and
Drug-Free/Tobacco-Free Workplace Requirements.

C. Certification of Release of Information
APPLICANT NAME and LEGAL ADDRESS:
Kansas Department of Commerce

1000 SW Jackson Street
Topeka, Kansas 66612

If there is any reason why one of the assurances or certifications listed cannot be signed, please
explain. Applicant need only submit and return this signature page with the grant application. All other
instructions shall be kept on file by the applicant.

» )/L < V“{ufrcg Lieutenant Governor
SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE
Kansas Department of Commerce July 1, 2004
APPLICANT ORGANIZATION "DATE SUBMITTED

Please Note: This signature page and any pertinent attachments which may be required by these
assurances and certifications shall be attached to the grant application.
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Part I – Plan Narrative

I.  Planning and Coordination

A. 
Kansas Prevailing Labor Market Conditions 

1. 
Labor force, Unemployment Rates and Economic and Demographic Conditions in the State

Since 2001 the economic environment in Kansas and the nation changed significantly. The unprecedented economic expansion in the nation came to a halt, punctuated by the terrorist attack of September 11, 2001.  In this section, several aspects of the current and future outlook for the Kansas economy will be examined.  First the current economic condition will be described.  Secondly, we will look at the short-term economic forecast emphasizing movement in the unemployment rate and finally, we will examine the long term forecast, focusing on employment trends by industry and occupation.  

To provide background for an economic forecast, the following graph depicts the Kansas unemployment rate compared to the national unemployment rate from 1990 to 2003. In 1994, the unemployment rate in Kansas was 5.3 percent, declining steadily each year, reaching 3.0 percent in 1999.  Interestingly, the unemployment upturn in Kansas began one year earlier than in the national unemployment rate.  Layoffs in the Kansas City, Kansas portion of the Kansas City MSA accounted for most of the increase in the 2000 annual average rate.  
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During years 2000 and 2001, we saw an increase in unemployment in the state.  As mentioned earlier, layoffs in the public utilities and communications industry in the Kansas City area began to push unemployment higher in 2000.  Events subsequent to the September 11th attack significantly affected the manufacturing of aircraft and aircraft parts in the Wichita area, causing unemployment rates to continue to rise. 

 In 2003 the civilian labor force in Kansas was 1,434,000, of which 77,000 or 5.4 percent were unemployed.   The Kansas unemployment rate was lower than the national unemployment rate of 6.0 percent during the same time period. 

2. 
Current and Projected Employment Opportunities and Outlook for Veterans 

Short Term Forecast
While there is a sense in the nation and the state that the worst is behind us, employment has been slow to recover.  We expect the unemployment rate in Kansas to stabilize at about 5 percent and begin a slow decline to pre-recession level. 

March 2004 is the most recent month for which data is available for both Kansas and the nation.   In Kansas the unemployment rate was 5.0 percent, slightly lower than the 5.6 percent for March 2003.  The unemployment rate in the nation during March 2004 was somewhat higher than the Kansas rate of 6.0 percent.  

Table one presents the number of veterans recorded in the 2000 census by period of military service. We may expect that veterans in the civilian labor force may expect to fare as well or better than the general population.  A special study conducted by the Bureau of Labor Statistics in August 2001, found that the unemployment rate for veterans was 4.4 percent compared to the rate for non‑veterans at 4.6 percent. 

Table 1

Period of Military Service for Civilian Veterans

18 Years and Older

	Period
	Kansas

	Total, All Veterans
	267,452

	August 1990 or later (including Persian Gulf War
	33,051

	    Served in Vietnam era
	4,011

	    No Vietnam era service
	29,040

	        Served September 1980 or later only
	26,364

	Served under 2 years
	5,009

	Served 2 or more years
	21,355

	        Served prior to September 1980
	2,676

	May 1975 to July 1990 only
	31,562

	    September 1980 to July 1990 only:
	18,055

	Served under 2 years
	3,889

	Served 2 or more years
	14,166

	    Other May 1975 to July 1990 service
	13,507

	Vietnam era, no Korean War, no World War II, no August 1990 or later
	79,493

	Vietnam era and Korean War, no World War II, no August 1990 or later
	2,608

	Vietnam era, Korean War, and World War II, no August 1990 or later
	1,168

	February 1955 to July 1964 only
	27,645

	Korean War, no Vietnam era, no World War II
	31,692

	Korean War and World War II, no Vietnam era
	3,414

	World War II, no Korean War, no Vietnam era
	54,431

	Other service only
	2,388

	U.S. Census 2000


Long Term Occupational Employment Forecast

Total employment in Kansas in expected to grow 14.2 percent, from 1,468,620 in 2000 to 1,678,300 in 2010 the strongest growth areas are expected to be construction and services growing by 23.3 percent.   Agriculture and mining are projected to decline by 13.3 percent and 15.4 percent respectively.  Table 2 shows Kansas employment by industry for base year 1998 projected to year 2008.  

	Table 2

	Kansas

	Employment by Industry

	1998-2008

	 
	Average Annual Employment
	Total Change

	 
	
	

	Industry
	1998
	2008
	Actual
	Percent

	Total
	  1,474,850 
	  1,703,310 
	  228,460 
	15.5

	Agriculture
	        62,000 
	        52,460 
	-9,540
	-15.4

	Mining
	          7,320 
	          6,350 
	-970
	-13.3

	Construction
	        61,410 
	        75,700 
	14,290
	23.3

	Manufacturing
	      213,410 
	      235,170 
	21,760
	10.2

	Trans.Comm.& Pub.Util.
	        83,410 
	        96,300 
	12,890
	15.5

	Trade, Total
	      318,780 
	      372,410 
	53,630
	16.8

	Wholesale Trade
	        77,200 
	        87,850 
	10,650
	13.8

	Retail Trade
	      241,580 
	      284,560 
	42,980
	17.8

	Finance, Ins.,Real Estate
	        61,920 
	        70,960 
	9,040
	14.6

	Services 
	      454,560 
	      560,640 
	106,080
	23.3

	Government
	        94,040 
	      103,520 
	9,480
	10.1

	Self Emp. & Unpaid Family Wkrs.
	      110,000 
	      121,000 
	11,000
	10.0

	Private Households
	          8,000 
	          8,800 
	800
	10.0


Kansas will need approximately 22,800 workers annually to fill new jobs according to studies conducted by the Occupational Employment Statistics (OES) program. This figure grows to 57,900 a year when replacements for those who retire or leave an occupation for other reasons are included.   Table 3 presents the employment forecast by major occupational group.  Between 1998 and 2008, an estimated 228,460 new job openings are expected.  Job openings represent new jobs that are created and existing jobs that are vacated through retirement or another form of separation.  

The largest number of average annual job openings, 65,950, is reflected in the Professional, Paraprofessional and Technical occupational group.  This group is the only major occupational group that is expected to increase by more than 20 percent from 1998 to 2008.  

	Table 3

	Kansas

	Employment by Major Occupational Group

	1998 – 2008

	 
	Average Annual Employment
	Total Change

	Occupational Group
	1998
	2008
	Actual
	Percent

	Total, All Occupations
	  1,474,850 
	  1,703,310 
	228,460
	15.5

	Managerial and Administrative 
	102,700
	119,550
	16,850
	16.4

	Professional, Paraprofessional and Technical
	298,830
	364,780
	65,950
	22.1

	Sales and Related 
	170,950
	203,600
	32,650
	19.1

	Clerical and Adm. Support 
	227,380
	248,350
	20,970
	9.2

	Service 
	252,660
	298,820
	46,160
	18.3

	Agriculture., Forestry, Fishing, and Related
	56,180
	49,960
	-6,220
	-11.1

	Production, Construction, Oper, Maint, and Mat. Hdlg 
	366,150
	418,250
	52,100
	14.2


Table 4 lists the top ten occupations expected to add the most workers by the year 2008. Cashier occupations are expected to grow by 8,860 during this ten-year period, adding the largest number of workers to the Kansas workforce.   

Three of the top ten occupations adding the most jobs are in the Sales and Related occupational group, and three are in the Professional, Paraprofessional and Technical occupational group.

	Table 4

	Kansas

	Top 10 Occupations Adding the Most Jobs

	1998 - 2008

	 
	Average Annual Employment
	Total Change

	Occupational Title
	1998
	2008
	Number
	Percent

	Total
	255,540
	310,340
	54,800
	21.4

	Cashiers
	35,760
	44,620
	8,860
	24.8

	General Managers & Top Execs
	39,090
	46,100
	7,010
	17.9

	Retail Salespersons
	40,480
	47,350
	6,870
	17.0

	Registered Nurses
	23,020
	29,460
	6,440
	28.0

	Office Clerks, General
	30,590
	35,530
	4,940
	16.1

	Marketing/Sales Supervisors
	21,640
	25,910
	4,270
	19.7

	Teachers, Secondary School
	17,570
	21,820
	4,250
	24.2

	Nursing Aides/Orderlies/Attends
	16,040
	20,230
	4,190
	26.1

	Waiters & Waitresses
	20,310
	24,420
	4,110
	20.2

	Teacher Aides, Paraprofessional
	11,040
	14,900
	3,860
	35.0


Table 5 lists high demand occupations.  To be considered high demand, an occupation must have 500 or more projected average annual job openings.  The 20 occupations that meet these criteria are not necessarily all appropriate for the investment of WIA funds.  These occupations comprise 35.6 percent of the total average annual openings.  More than half of the openings, or 56.8 percent, will be concentrated in the sales and service occupations sector, each registering 25.3 percent and 31.4 percent, respectively.  Cashiers topped the list of high demand occupations.

	Table 5

	Kansas

	High Demand Occupations

	1998 - 2008

	 
	Average Annual Employment
	Annual Job Openings

	Occupational Title
	1998
	2008
	Total
	Growth or Decline
	Replace-ments

	Total
	440,670
	522,720
	20,610
	8,210
	12,400

	Cashiers
	35,760
	44,620
	2,450
	890
	1,560

	Retail Salespersons
	40,480
	47,350
	2,060
	690
	1,370

	Food Prep/Service Wkrs, Fast Food
	21,720
	25,450
	1,570
	370
	1,200

	Waiters & Waitresses
	20,310
	24,420
	1,530
	410
	1,120

	General Managers & Top Execs
	39,090
	46,100
	1,380
	700
	680

	Office Clerks, General
	30,590
	35,530
	1,340
	490
	850

	Food Preparation Workers
	15,500
	17,740
	1,070
	220
	850

	Registered Nurses
	23,020
	29,460
	1,020
	640
	380

	Teachers, Secondary School
	17,570
	21,820
	990
	430
	560

	Hairdressers/Hairstylsts/Cosmtgts
	25,490
	28,070
	920
	260
	660

	Janitors & Cleaners
	23,070
	25,580
	750
	250
	500

	Helpers/Laborers/Movers, NEC
	16,810
	18,960
	740
	220
	520

	Marketing/Sales Supervisors
	21,640
	25,910
	710
	430
	280

	Truck Drivers, Heavy
	19,990
	23,590
	650
	360
	290

	Teachers, Elementary School
	17,760
	20,050
	640
	230
	410

	Nursing Aides/Orderlies/Attends
	16,040
	20,230
	640
	420
	220

	Office/Admin Support Supvrs/Mgrs
	14,160
	16,800
	580
	260
	320

	Assemblers/Fab, Ex Mach/Elec/Pre
	16,300
	18,930
	550
	260
	290

	Teacher Aides, Paraprofessional
	11,040
	14,900
	520
	390
	130

	Truck Drivers, Light
	14,330
	17,210
	500
	290
	210


Fast growing occupations are those having 1,000 or more employment in 2008 and a percent change in employment from 1998 at least twice that of the average for all occupations.  The average change for all occupations is 15.5 percent.  Table 5 lists the top 25 of the fast growing occupations.  Half of the fast growing occupations fall under the Professional, Paraprofessional and Technical occupational group, with the largest employment growth occurring in the occupation of Teacher Aides, Paraprofessionals.  This also qualifies it as one of the top ten occupations adding the most jobs.  Approximately 30 percent of the fast growing occupations are in the Services occupational group, with the fastest growing among them being Medical Assistants.  Although technology and health occupations are not among those adding the most jobs, they comprise a majority of the fastest growing occupations.  Computer Support Specialists and Systems Analysts top the list of fast growing occupations.  

	Table 6

	 Kansas

	Fast Growing Occupations

	1998 - 2008

	 
	Average Annual Employment
	Total Change

	Occupational Title
	1998
	2008
	Actual
	Percent

	Total
	93,400
	132,180
	38,780
	41.5

	Computer Support Specialists
	4,280
	7,390
	3,110
	72.7

	Systems Analysts
	3,920
	6,650
	2,730
	69.6

	Surgical Technologists
	590
	1,000
	410
	69.5

	Paralegals & Legal Assistants
	750
	1,270
	520
	69.3

	Respiratory Therapists
	760
	1,270
	510
	67.1

	Computer Engineers
	920
	1,470
	550
	59.8

	Telemarketers/Door Sales/Related Wkrs
	5,730
	8,690
	2,960
	51.7

	Social/Human Service Assistants
	2,660
	3,990
	1,330
	50.0

	Medical Assistants
	2,380
	3,430
	1,050
	44.1

	Med Records/Health Info Technicians
	1,300
	1,860
	560
	43.1

	Health Professionals/Paraprof, NEC
	2,340
	3,320
	980
	41.9

	Excavation/Loading Mach Operators
	1,200
	1,690
	490
	40.8

	Correctional Officers
	4,390
	6,170
	1,780
	40.5

	Speech Pathologists/Audiologists
	1,070
	1,490
	420
	39.3

	Telephone/Cable TV Installers/Repairers
	2,620
	3,650
	1,030
	39.3

	Physical Therapy Assists/Aides
	1,120
	1,550
	430
	38.4

	Social Workers, Med/Psychiatric
	1,490
	2,060
	570
	38.3

	Dental Assistants
	2,400
	3,320
	920
	38.3

	Bill & Account Collectors
	3,030
	4,170
	1,140
	37.6

	Dental Hygienists
	1,330
	1,820
	490
	36.8

	Engr/Nat Sci/Comp/Info Sys Mgrs
	3,370
	4,600
	1,230
	36.5

	Sheriffs & Deputy Sheriffs
	1,280
	1,740
	460
	35.9

	Numerical Control Mach Operators, M/P
	1,290
	1,750
	460
	35.7

	Teachers, Special Education
	4,180
	5,660
	1,480
	35.4

	Teacher Aides, Paraprofessional
	11,040
	14,900
	3,860
	35.0


Declining occupations include those with 1,000 or more employment in 2008 and a decrease in employment from 1998 to 2008.  Table 6 shows the 17 occupations that meet these criteria.  

The top four declining occupations are all in the Agriculture, Forestry, Fishing and Related occupational group. These four occupations represent 77.2 percent of all of the declining occupations.  Farm Workers, except Agriculture Services, will experience the largest decrease in employment, falling from 11,770 in 1998 to 8,750 in 2008.  

Seven of the remaining declining occupations are in the Clerical and Administrative Support occupational group as advances in technology and automation in office functions create a reduction in these occupations.  Computer Operators, except Peripheral Equipment, lead the list as an occupation declining at the fastest rate.  

	Table 7

	Kansas

	Declining Occupations

	1998 - 2008

	 
	Average Annual Employment
	Total Change

	Occupational Title
	1998
	2008
	Actual
	Percent

	Total
	98,430
	87,400
	-11,030
	-11.2

	Farm Workers, Ex Agriculture Services
	11,770
	8,750
	-3,020
	-25.7

	Farm Equipment Operators
	12,370
	9,960
	-2,410
	-19.5

	Agric/Forestry/Fishing Workers, NEC
	13,830
	11,710
	-2,120
	-15.3

	Farm Managers
	7,390
	6,420
	-970
	-13.1

	Computer Operators, Ex Peripheral Equip
	2,040
	1,470
	-570
	-27.9

	Word Processors & Typists
	2,160
	1,710
	-450
	-20.8

	Sheet Metal Workers
	3,930
	3,490
	-440
	-11.2

	Switchboard Operators
	2,030
	1,750
	-280
	-13.8

	Bank Tellers
	6,180
	5,910
	-270
	-4.4

	Payroll & Timekeeping Clerks
	1,740
	1,620
	-120
	-6.9

	Bookkpng/Accntng/Auditng Clerks
	22,040
	21,940
	-100
	-0.5

	Billing/Posting Clerks/Mach Operators
	1,100
	1,010
	-90
	-8.2

	Slaughterers & Meat Packers
	5,220
	5,160
	-60
	-1.1

	Service Station Attendants
	1,620
	1,580
	-40
	-2.5

	Butchers & Meat cutters, Retail
	1,510
	1,480
	-30
	-2.0

	Inspectors/Testers/Graders, Precision
	2,120
	2,090
	-30
	-1.4

	Sewing Machine Operators, Garment
	1,380
	1,350
	-30
	-2.2


Summary

An abundance of opportunities the employment and training of veterans exist during the next five years.  Based on the veterans’ aptitudes and interest, personnel in the One-Stop Career Centers examine current information for training opportunities in occupations expected to grow.  In addition to the statewide outlook, information is provided regionally as well.  Opportunities for employment and advancement are available at nearly all skill and education levels.  The Kansas Department of Human Resources, Division of Labor Market Information Services will supply occupational outlook information in specific occupations and regions upon request.  The information is also published on the Internet at http://laborstats.hr.state.ks.us/index.htm. 
The job skills needed in Kansas cover a wide range of occupations, depending on the area of the state.  Highly skilled workers in general are in short supply, allowing less qualified individuals the opportunity to advance.  Simply observing the number of “Help Wanted”, or “Now Hiring” signs in retail establishments is an indication that individuals are finding it easier to move to higher skill level jobs.  The current job market climate makes the next few years an ideal time for individuals with employment barriers to move into gainful employment with the help of the One‑Stop service delivery system.


Training programs must meet the needs of businesses and workers. For veterans with unsuccessful or no work experience there is a need for basic life skills such as balancing household and work responsibilities, getting to work on time, self-discipline, attitude, and motivation. Individuals lacking basic academic skills will need remedial education. Individuals with obsolete job skills will need new skills training or upgrades.
To take advantage of the growing demand for computer related jobs, career information given to veterans should combine the latest wage data to ensure potential workers are aware of the rewards of a technical education. The latest Kansas Wage Survey report, listing the average and median wage for nearly 700 occupations is presented as an attachment to this document.  Wage data for metropolitan areas and regions are also available on the LMIS Website at http://laborstats.hr.state.ks.us/index.htm.  

Math and computer skills are not only important for today's growing jobs, but also for the occupations of the future. This message should be directed veteran jobseekers so they can establish the foundation necessary for advanced training.
People skills are a critical requirement for all work activity, and especially for occupations that require customer friendly workers.  Information on the demand for these types of skills will be directed veteran jobseekers so they can make the best choices for their careers.
B. 
Procedures to ensure Program Integration and Coordination

1.  
Integration of Disabled Veterans Outreach Program (DVOP) and Local Veterans’ Employment Representative (LVER) Program functions into the delivery of services to veterans with One-Stop Career Centers and other locations where mediated labor exchange services are provided.

a. 
Kansas ensures integration of DVOP and LVER program functions into the delivery of services to veterans at One-Stop Career Centers and other locations where mediated labor exchange services.  The blueprints for integration and coordination of services to veterans are provided through State Policy and narrative explanations contained in Local Area WIA Plans. Ongoing oversight of services to veterans is conducted to assure these plans are carried out.

b. State Policy No. 200-01-00 establishes the policy governing service to Veterans, provision of information to Veterans, priority in referral, and preferential treatment, training, and services performed at places of separation. This policy can be found at http://entkdhr.ink.org/PolicyManual/PolicyManual200-01-01.htm.

Minimum Service to Veterans are described in this policy.  The Service Delivery Point (SDP) shall ensure that the local Workforce Development Center staff offer the following services to all veterans and other eligible persons within the SDP administrative area; including:
 
(1) 
Registration - Service Delivery Point shall complete a job application on all Veterans and Other Eligible Persons, or make available to the Veteran a means by which they can self‑register.
 
(2) 
Assessment - The SDP shall interview veterans and other eligible persons on a priority basis and their application to ensure their qualifications for employment are adequately presented and will to determine their needs for employment and level of assistance needed.
 
(3)
Employment Counseling - As appropriate, qualified SDP staff will discuss with veterans and other eligible persons on a priority basis, their present and potential qualifications for work, alternative vocational choices, and occupational requirements to assist them in formulating a plan to achieve their occupational and/or training goals. When needed, Counselors shall provide such applicants with assistance in solving problems relating to obtaining or holding jobs.

 
(4)
Testing - As needed, qualified SDP shall administer objective aptitude and proficiency tests to veterans and other eligible Persons on a priority basis. 
(5) 
Case Management - SDP staff, particularly DVOP staff, will use the Case Management approach in client centered service delivery. Case Management will provide intensive employability development, networking, referral, and follow-up services for veterans identified for such services. Case management files will be entered into and maintained in the Service Link system.

(6)
Continued Contact - SDP’s shall review the application of veterans and eligible persons’ each 30 calendar days and, if no reportable service has been recorded during the previous 30 calendar days, shall (if possible) determine each applicant’s current status and desire for further assistance from the local Workforce Development Center. Contact may be accomplished by telephone, visit, or mail. If the applicant desires further assistance, the SDP shall initiate reportable services as appropriate. All reportable services provided shall be recorded in the applicant’s automated service file.
c. 
Local Chief Elected Officials, Local Workforce Investment Boards and WIA Partners cooperate in the development of the Local Area WIA Plans.  These are submitted to the State for approval. To be approved, these plans must describe:

(1) How available resources (WIA, Wagner-Peyser, and others) will be pooled within the One-Stop system to provide core and intensive services.

(2)
The process that will be used to accomplish intake, assessment, registration, and follow-up services for veterans.

(3) 
Mediated and non-mediated services available to veterans and other eligible.

2. 
Services and linkages to other service providers in the State are used to enhance the employability and placement of veterans who seek employment and training-related services.

a. 
State Policy No. 200-01-00 described above establishes the Minimum Service to Veterans for which the SDP shall ensure that the use of services and linkages to other service providers in the State enhance the employment and placement of veterans who seek employment and training-related services. These minimum services include:

(1) Referral to Supportive Services - If needed, the SDP shall refer veterans and other eligible persons on a priority basis to Supportive Services available in 

the community, such as medical assistance, legal aid, child care, and transportation assistance, and other assistance likely to enhance veterans' chances of obtaining employment and/or training.

  
(In the case of a DVOP/LVER working within the One-Stop Career Center, the DV/LV will become familiar with services provided by all One-Stop Partners and make referrals accordingly.)
 
(2) 
Job Development - Whenever suitable job openings are not available in the SDP’s files, the SDP shall attempt to develop job openings for veterans and other eligible persons, on a priority basis. Such efforts shall include attempts to eliminate hiring requirements that are not related to job performance
 
(3)
Job and Training Referrals - Whenever there is more than one applicant qualified for a job opening or training opportunity, the SDP shall observe the order of priority in making referrals to the job openings or training opportunities in the manner set forth in State Policy No. 200-01-01, Section 18, Item a (1) through a (5).
 
(4)
Referral to Unemployment Insurance - If the veteran, or other eligible person, has not applied for Unemployment Benefits, they shall be given the toll free telephone number for the Call Center to ascertain their qualifications for such benefits.
 
(5)
Vocational Rehabilitation - If the veteran, or other eligible person, is no longer able to pursue their normal occupation (and they appear qualified), they should be referred to either the Department of Veteran Affairs or State Vocational Rehabilitation Program for possible assistance.

b. VETS funded services are not only a mandatory partner under WIA; Kansas considers VETS funded services to be a key partner in the local One-Stop system. The Local Area WIA Plan and local memorandum(s) of understanding (MOU) govern this partnership. Copies of each MOU described in section WIA 121(c) 


between the Local Workforce Investment Board (LWIB) and each of the One-Stop partners concerning the operation of the One‑Stop delivery system in the local area are submitted as attachment to the Local Area Plan.  In addition to MOUs, the Local Area WIA Plans developed in cooperation by local Chief Elected Officials, Local Workforce Investment Boards (Local Board) and WIA Partners must describe the following:

(1)
How veterans will be provided priority in placement services/activities (screening and referral on job orders, mass recruitment) and referral to training opportunities.

(2)
How case management services will be provided to veterans, including:

(a) 
Who will assign and manage case management services;

(b) 
Maintenance of case management records; and

(c) 
Identification of those populations most in need. (I.e. recently separated, disabled, female and minority veterans)

(3) 
In detail, linkages with Department of Veterans Affairs and any Veteran Service Organizations (i.e. American Legion, Disabled American Veterans, Veterans of Foreign Wars) plus the Disabled Veterans Outreach Program and the Local Veterans Employment Representative Program if applicable.

C.  Providing Services to Veterans and Other Eligible persons within the Public Labor Exchange 

1. 
Providing and Monitoring Priority of Service to Veterans

State Policy addresses “Providing and Monitoring Priority of Services to Veterans” on three levels; SDP staff, LVER and State Veterans Service Coordinator.

a.
The day-to-day intake, assessment, and referral of veterans are the responsibility of the SDP staff. The DVOP is not to replace, or relieve SDP staff that has the legal responsibility to serve veterans and provide preference and priority.
b. 
The LVER promotes and monitors the participation of veterans in federally funded employment and training programs, monitors federal agency listings of vacant positions with the local One-Stop Career Centers, reports any information regarding suspected failure to list openings and/or provides required priority or other special consideration to the State Veterans Service Coordinator (SVSC).

c. 
The SVSC will examine production reports for each SDP to insure that priority service is being provided effectively.

2. 
Providing Services to Veterans within the One-Stop Career Centers

State Policy No. 200-01-00 regarding providing services to veterans (including transitioning veterans, homeless veterans, incarcerated veterans and VA vocational rehabilitation participants) within One-Stop Career Centers states: “Service Delivery Points will be structured so that veterans and other eligible persons receive normal services  from local Workforce Development Center staff. No office will be structured where only the LVER and/or DVOP provide services to these applicants. All SDP (ES) staff will serve veterans. However, to ensure that the Agency meets each responsibility, specific authority and functions are recognized and delegated. A coordinated effort by all EMPLOYMENT AND TRAINING components at the State and Service Delivery Point levels is essential to ensure that all resources are utilized to their best advantage in serving the needs of veterans and other eligible persons.”
SDP/One-Stop Staff responsibilities include:
 
a.
Veterans seeking only information may be served at the reception desk, since this is the first point of service. The receptionist they can answer elementary questions regarding the location of a specific agency, or the name and address of an organization that serves veterans.
b.  
Staff members who have discussed at length the problems of the individual veteran may more effectively impart other kinds of information. This may be done by the VETS or any staff member when it appears desirable to acquaint the veteran with specific benefits available through other agencies.
 
c.
Use of current directories of community agencies facilitates the dissemination of complete and accurate information to veterans with an economy of time and effort. Assisting veterans to locate information via the Internet is strongly encouraged.

d. 
Provision of appropriate services available through MOUs entered into between the Local Boards, the One-Stop Operators and WIA partners.
3.  
Using Outreach Activities and Public Information to Inform Veterans of Services Available

Kansas utilizes the combined efforts of LVER/DVOPs, SDP, and One-Stop Career Centers to conduct comprehensive outreach activities and provide Public Information to inform veterans of services available.

Disabled Veterans Outreach Program specialists improve service and increase job training opportunities for disabled veterans. DVOP staff assists disabled veterans in need of job placement, educational and/or training services. DVOP staff positions augment present staff resources (rather than supplant) and will provide services to veterans only.

a. 
Specific objectives include:

(1) 
Make available resources programs, both State and Federal responsive and effective in meeting the needs of disabled veterans.
(2) 
Publicize the need for job preparation and placement assistance for Disabled and Vietnam-Era Veterans and activate task forces and community groups for the purpose of opening all avenues of assistance to these veterans.

(3) 
Encourage public and private employers to actively recruit veterans to fill jobs.
b. 
Specific outreach activities include:
 
(1)
Maintain contact with veterans, community-based organizations, and government agencies. Advise them of available services for veterans. Act as liaison for SDP.
(2) 
Contact and provide job assistance to eligible veterans and serve as the SDP contact to veterans with barriers to employment.
(3) 
Provide veterans, and other eligible persons, information on benefits available through the VA hospitalization and vocational rehabilitation services. Provide information about the State’s Vocational Rehabilitation and Department of Veterans Affairs agencies.
(4) 
Provide assistance to government agencies, federal contractors and grantees under federally funded employment and training programs.
(5) 
Develop maximum linkage and coordination with all agencies (i.e. One-Stop partners) that offer job training and employment related supportive services.
(6) 
Contact Federal Contractor Job Listing (FCJL) employers and review FCJL requirements.  Offer to assist the employer in their affirmative action obligation through the referral of qualified veterans.
(7) 
Support outreach centers established by the Department of Veterans Affairs to provide a program of readjustment counseling to veterans.
 
b. 
Veterans will find it necessary or desirable to use the resources of one or more public and private bodies offering special types of assistance. Outreach sites may be, but are not limited to, the following:
 
(1)
Local office of the Kansas Commission on Veterans Affairs.
 
      (2)
Non-profit, community based organizations, established to provide services to veterans.
 
      (3)
Military installations that process the separation of active military personnel. (VETs staff may be located at military installations, such as Transition Assistance Centers, if appropriate.)

(4)
Correctional facilities including work release/pre-release facilities.

(5) 
Organizations working with the Homeless.

(6)
Department of Veteran Affairs hospitals, Veteran Outreach Center. 

c. 
In carrying out the information service function, the SDP/One-Stop Career Center will accomplish the following:
 

(1)
Provide veterans with information regarding their rights and benefits as a veteran.
 
(2) 
Acquaint veterans with services available from government and community agencies and SDP partners to assist in adjusting to civilian life.
 
(3) 
Refer veterans to the appropriate agency or individual for services needed or desired.
 
d. 
The SDP, in disseminating information, including that concerned with veterans’ rights and benefits, is concerned primarily with advice and referral. The SDP limits itself to informing the veteran where services may be obtained from an entity other than the SDP and, where possible, making the arrangements with the proper agency or official qualified to deal with the problem. Sufficient explanation will be necessary to enable the veteran to decide whether he/she wishes to avail their self of the service, but SDP staff should not attempt to interpret the programs or make a determination of eligibility for the benefits or services of other agencies.
 
4. 
Maintaining, Monitoring, and Reporting Compliance with Approved State Veterans’ Program and Budget Plan

At the local level, Local One-Stop Operators report performance.  The Local Board in cooperation with the Chief Elected Official(s) provides oversight of all workforce activities within the Local Area. Monitoring and reporting of One-Stop partner activities is made possible through the reporting capabilities of Kansas Job Link.

The Kansas Department of Commerce shall supply the Director Veterans Employment and Training (DVET) with copies of all manuals, bulletins, memorandums, instructions, performance reports and other material relating to local One-Stop Career Center programs and activities, which may affect veterans. 
a. 
The State Veterans Service Coordinator (SVSC) will:

(1)
Examine production reports for each SDP to insure priority service is being provided effectively.
(2)
Conduct reviews of plans and services.
(3)
Provide training on new veterans programs, assist in training new LVER/DVOP personnel, and retrain or update current staff when necessary.
(4)
Represent KDC at training programs, seminars and community meetings when assigned.
(5)
Develop statewide training for DVOP/LVERs as necessary.
(6)
Periodically review travel for DVOP/LVERs.
(7)
Review DVOP and LVER activities and provide comments and technical assistance when necessary.
(8) Periodically check with veteran organizations concerning local relationships with other entities involved in providing services to veterans.

(9) Provide appropriate follow-up responses to evaluations conducted by the DVETS office.

(10) Coordinate training schedules with the National Veterans Training Institute (NVTI) for all agency staff.

b. 

In accordance with 38 U.S.C. 4107 (b) and 20 CFR 1001-120 and 1001.130 performance standards are established to assure that Kansas “shall provide maximum employment and training opportunities to eligible veterans and eligible persons and are in compliance with Chapters 41 and 42 of Title 38, U.S.C.” Measures have been calculated for two categories of veterans: (1) Veterans and Eligible Persons and (2) Disabled Veterans. The three veterans’ performance measures are:

(1)
Veteran Job Seeker Entered Employment Rate (VJSEER)

(2) Veteran Job Seeker Employment Retention Rate at Six Months

(VJSERR); and

(3) Veteran Job Seeker Entered Employment Rate following Receipt of 

      Staff-Assisted Services (VERS)

Definitions for the three categories of performance can be found in Veterans Program Letter 10-02. 

Negotiated Performance Measures for FY2005

For all Veterans
Entered Employment Rate (EER)




58%

Entered Employment Rate following Receipt of Staff-

Assisted Services (EER/Staff-Assisted)



58%

Employment Retention Rate (ERR)



72%


For Disabled Veterans
Entered Employment Rate (EER)




56%

Entered Employment Rate following Receipt of Staff-

Assisted Services (EER/Staff-Assisted)



57%

Employment Retention Rate (ERR)



72%

DVOP







All Veterans

Disabled Veterans

EECM





56%


51%

ERR





72%


69%

EERS





62%


59%

EER





62%


58%

LVER



All Veterans

Newly Separated

Disabled Veterans

ERR

72%


72%



70%

EERS

60%


60%



58%

EER

63%


63%



60%

D.  Prioritization of Special Veteran Populations 

1. 
The primary objective of the Veterans Program is to develop and support programs that increase opportunities for veterans to obtain employment and job training. Eligible veterans are entitled to receive priority services in job referrals and referrals to training as well as other employment related services. Operations of the employment service within the local One-Stop Career Centers are intended to direct special attention to the problems of veterans and to afford individualized and intensive service to veterans. All qualified veterans will receive the full range of service available through the local One-Stop Career Centers with special emphasis placed on providing intensive services to disabled veterans. While the LVER program is administratively responsible for assuring that priority services are provided to veterans, each SDP staff member will follow the order of priority in Title 38 section 4215 as follows:

a.
Special disabled veterans

b.
Other disabled veterans

c.
Other eligible veterans in accordance with priorities determined by 
        the US Secretary of Labor and

d.
Certain spouses and other eligible persons

2.
As required in Section 168 of the Workforce Investment Act (WIA) employment and training programs will be provided to the following targeted group of veterans’: veterans who have service connected disabilities, veterans who served on active duty in the armed forces during a war or in a campaign or expedition for which a campaign badge has been authorized, recently separated veterans, and those veterans with significant barriers to employment.

II. Performance Awards and Incentives


Kansas Department of Commerce recognizes those individuals who have put forth extraordinary and commendable efforts on behalf of veterans in provision of either employment services to veterans or for improvements and modernization of their methods of service delivery to veterans. In doing so the Department utilizing 1% of its DVOP/LVER grant obligation will conduct an annual awards presentation whereby nine individuals will be recognized for their efforts in services to veterans. 


Eligibility criteria have been kept broad in order to include both DVOP and LVER staff and other various programs/partners that serve veterans. Annually, three DVOPs and three LVERs will be recognized monetarily and at luncheon will be held in their honor. Along with DV/LV staff three other than veteran program individuals will be recognized monetarily at the same luncheon.


Criteria to be used for nominations of the Services to Veterans Award: 


One or more of the following achievements should apply:


Specialized Needs Awareness – Successfully engaged audiences in a productive examination of the workforce development issues relevant to veterans to include TAP training and veterans employability skill workshops. (Example: Workshops and/or presentations conducted during the calendar year.)


Resource Promotion – Performed outstanding work in encouraging either employers or potential client groups to use workforce development services, thus enhancing the relationship between workforce development providers and the community. (Example: Describe how the nominee(s) promoted the veterans program activities to increase job placement results. Include copies of press releases, brochures and other promotional materials developed by the field office or agency. Do not include promotional material developed by USDOL.)


Employment Opportunity – Demonstrated leadership on issues or programs that had substantial impact on the improvement of working opportunities or working conditions for veterans. (Example: Describe how the nominee(s) brought issues and programs to veterans’ service organizations i.e. job fairs, Stand Downs, service providers, etc.)


Customer Services/Outreach – Demonstrated exceptional and outstanding services 
for the betterment of veterans groups including homeless veterans and special 
disabled veterans. (Example: Describe the nominee(s) efforts in delivering services to 
the VA Hospital, Vets Centers, halfway houses, homeless assistance centers, etc.)


Partnering – Collaborated with veterans’ service and/or other organizations to take action on critical issues concerning workforce development and veterans. (Example: Describe the nominee(s) interaction with veterans’ service organizations such as Veteran of Foreign Wars (VFW), American Legion, Disabled American Veterans, etc.)


Nomination forms must be completed and submitted to the States Veteran Service Coordinator between June 1, 2005 and June 30, 2005 in order to be considered by the board.


Awards Selection Board – Chaired by the States Veteran Service Coordinator and made up of one representative for each of the major veterans service organizations (VFW, American Legion, DAV, VVA) and one individual from the Department of Veteran Affairs. The SVSC is removed from eligibility for the award.


The selection board will meet to review nominations between July 1, 2005 and July 15, 
2005. Award recipients will be announced July. Awards will be made at an informal 
ceremony honoring the recipients sometime in September.  

III. Disabled Veterans’ Outreach Program Utilization

 
A. 
Duties Assigned to DVOP Specialist

1. 
The duties assigned to the DVOP Specialists are provided in Veterans’ Program Letter (VPL) 11-02, dated September 16, 2002.

2. 
For fiscal year 2005 Kansas will staff 10 full time and 15 half time DVOP positions, see Part III- Staffing Chart for locations.

B.  
The following is the strategy for integrating DVOP specialists into the One-Stop System to provide intensive services and identify the veterans they will serve:

1. 
Kansas has integrated all DVOP staff into the One-Stop service delivery system by assigning one or more DVOPs to each One-Stop Career Center. 

2.
DVOP staff work with local One-Stop partners to provide services to veterans with the primary focus on providing intensive services to disabled veterans and veterans with barriers to employment. The objectives for the DVOP Specialist are as follows:
a. Focus attention on serving disabled veterans and veterans with barriers to employment requiring intensive services for job training and placement.

 
b.  
Make available resources programs, both State and Federal, responsive and effective in meeting the needs of disabled veterans and veterans requiring intensive services.
 
c. 
Publicize the need for job preparation and placement assistance for disabled veterans and veterans requiring intensive services due to impediments or barriers to employment.  Activate task forces and community groups for the purpose of opening all avenues of assistance to these Veterans.
 
d.
 Encourage public and private employers to actively seek veterans in their search 
for applicants to fill jobs.
 
e.  
Make special efforts to contact and apprise each disabled veteran and veterans with barriers to employment of assistance that may be available.  Explain assistance available through the SDP and provide labor market and occupational information to them so the veteran can make proper choices for readjustment and gain suitable civilian employment.

f.   Carry out other duties to promote the development of entry-level and career job opportunities for veterans.

3.   The full range of employment and training services provided to veterans through the DVOP, WIA, and other partners of the One-Stop system enable successful competition for veterans in the labor marker.  Services provided include the following:

a.
Developing jobs and job opportunity for veterans.

b.
Developing and promoting apprenticeship and On-the-Job Training positions.

c.
Assisting One-Stop Career Centers with the provision of services to veterans.

d.
Coordinating linkages to promote employment opportunities for veterans.

e.
Promoting job and career opportunities for veterans.

f.
Providing vocational guidance and counseling.

C. 
Assessing, Facilitating, and Providing Intensive Services

1. 
Individuals entering into the One-Stop Career Centers are encouraged to identify their self as veterans if appropriate. Disabled veterans or veterans with barriers to employment are immediately referred to the DVOP to receive intensive services.
2. 
 In the facilitation of intensive services to disabled veterans or veterans with barriers to employment, each DVOP specialist has the following roles and responsibilities.

(a)
Provide assessment, individualized counseling or group counseling, career guidance, development of individual employment plan (in concert with the veteran) and intensive case management services for veterans with disabilities, impediments or barriers to employment requiring such services. 

(b)
Develop job and job training opportunities for veterans through contacts with employers.

(c)
Promote and develop apprenticeship and other on-job training positions.

(d)
Perform outreach activities to locate homeless, disabled and other veterans who could benefit from intensive services, through contacts with local veteran’s organizations, the Department of Veteran’s Affairs, One-Stop Career Centers and community-based organizations within the Local Area. 

(e)
Assist the to local SDP employees in carrying out their responsibilities to serve veterans.

(f)
Develop outreach programs in cooperation with appropriate Department of Veteran’s Affairs personnel engaged in providing counseling or rehabilitation services under chapter 31.

(g)
Provide technical assistance to community-based organizations for 
employment and training services to veterans.

(h)
Provide counseling, workshops and appropriate referrals for veterans to enhance their employability within the Local Area.

(i)
Accept and record valid job orders received from employers.

(j)
Process applications and provide case management services for those veterans already enrolled in the Dislocated Worker program.

(k)
Where applicable, facilitate TAP for separating military service members through Base Family Support Centers or Job Assistance Centers located at Fort Riley, Fort Leavenworth and McConnell AFB.

(l)
Provide a seamless delivery of services and referrals to partner service providers within the One-Stop Service Delivery System.
3. 
Networking with Other Providers
DVOP Specialists network with other non-DVOP programs and services to facilitate the provision of services to disabled veterans, or veterans with barriers to employment.  Entities with which the DVOP will perform outreach include, but are not limited to, the following:
a.
Local office of the Kansas Commission on Veterans Affairs.
 
      b.
Non-profit, community based organizations, established to provide services to veterans.
 
      c.
Military installations that separate active military personnel. DVOPs may be located at military installations, such as Transition Assistance Centers, if appropriate.
 
d.
Department of Veteran Affairs hospital, Veteran Outreach Centers.
 
e.
Other One-Stop Career Center partner programs and services.
D.
Hiring Qualified Veterans for DVOP Positions

1. Kansas Department of Commerce Personnel Regulations require that each candidate who meets the minimum requirements for the position and is verified to be eligible for veterans’ preference shall receive an interview. When filling DVOP and LVER positions the following order of preference will be followed:

a. 
Service-connected disabled veterans;

b. 
Eligible veterans; and

c. 
Other Eligible persons, as defined in Title 38 United States Code, Section 4101 (5). 

2. 
When recruiting to fill DVOP/LVER positions, notification is sent electronically to the Department of Veteran Affairs and veteran services organizations. In the event that no disabled veterans were found to apply for a vacant DVOP/LVER position, additional advertising is done in local print news media.

IV. Local Veterans’ Employment Representatives Utilization 

A. 
Duties Assigned to the LVER

1. 
The duties assigned to the LVER are provided in Veterans’ Program Letter (VPL) 11‑02, dated September 16, 2002.

2. 
For fiscal year 2005 Kansas will staff 11 full time and 2 half time LVER positions, see Part III- Staffing Chart for locations.
3.
Employer Outreach

The LVER establishes, maintains and facilitates regular contact with employers to develop employment and training opportunities for veterans. As part of their responsibility the LVER is responsible for the following:

a. 
Develops employer contact plans, to include federal contractors.



b. 
Coordinates with employer relations representatives in the SDP to facilitate and promote opportunities for veterans who are seeking jobs.

c. 
Encourages employers and labor unions to employ eligible veterans and eligible persons and conduct on-the-job training and apprenticeship programs for such veterans and persons.

4.
Other Outreach Services and Networking

Outreach services may be conducted and coordinated by the LVER, as well as through other staff or the networking with other providers.  The LVER responsibilities concerning conducting and coordinating these outreach services include, but are not limited to the following:

a. 
Maintaining regular contact with community leaders, employers, labor unions, training programs, and veterans' organizations for the purpose of:

(1) 
Keeping them advised of eligible veterans and eligible persons available for employment and training, and

(2) 
Keeping eligible veterans and eligible persons advised of opportunities for employment and training;

b. 
Providing directly, or facilitating the provision of, labor exchange services by local employment service staff to eligible veterans and eligible persons, including intake and assessment, counseling, testing, job-search assistance, and referral and placement;

c. 
Promoting and monitoring the participation of veterans in federally funded employment and training programs, monitor the listing of vacant positions with State employment, and reporting to the State Director for Veterans' Employment and Training concerning any evidence of failure to provide priority of service or other special consideration in the provision of services to veterans as required by law or regulation;

d. 
Working closely with appropriate Department of Veterans Affairs personnel engaged in providing counseling or rehabilitation services and cooperate with employers in identifying disabled veterans who have completed or are participating in a vocational rehabilitation training program and are in need of employment.

e. 
Referring eligible veterans and eligible persons to training, supportive services, and educational opportunities, as appropriate. 

f. 
When requested by a Federal or State agency, a private employer, or a service‑connected disabled veteran, assisting such agency, employer, or veteran in identifying and acquiring prosthetic and sensory aids and devices needed to enhance the employability of disabled veterans.

g. 
Ensuring that veterans are provided the full range of labor exchange services needed to meet their employment and training needs. Working with other employment and training service providers to develop the capacity to recognize, and respond to these needs. 

h. 
Training other staff and service delivery partners to enhance their knowledge of veteran’s employment and training issues.

i. 
Promoting veterans as a category of job seekers in the One-Stop service delivery systems that have highly marketable skills and experience. 

j.
Planning and participating in job fairs to promote services to veterans.



                                                     

k.
Working with unions, apprenticeships programs and business community to promote employment and training opportunities for veterans.

l. 
Promoting credentialing and training opportunities for veterans with credentialing bodies and training providers.

m.
Participating in job search assistance workshops, rapid response sessions, providing job development and job referrals, providing vocational guidance, provide labor market information (LMI), providing referrals to training and supportive services.

B.
Manager’s Quarterly Report of Services to Veterans

1. 
In accordance with Veterans Program Letter 09-03 and PL 107-288 the Managers Report on Services to Veterans will be completed by either the SDP Manager or the LVER within one week following the close of each quarter.  In either case, the local SDP Manager will be responsible for the accuracy, completeness, and timely submission to the SVSC.

2. 
The SVSC will review all reports for accuracy and completeness, and submit the reports within one week to the State Director for Veterans Employment and Training Service.  The SVSC will be available to answer any questions or concerns that the SDVETS may have concerning specific reports.
3. 
The Managers Quarterly Report of Services to veterans will be in a narrative form and will cover the following activities: 

· Services to Vocational Rehabilitation and Employment (VR&E)

· One-stop process and procedures

· Outreach activities

· Explanation for any non-vet services by full time DV/LV staff

· Best practice or success stories may be included.

C.
Hiring Qualified Veterans for LVER Positions

Refer to Section II.D above for a description of the procedure used by the Kansas Department of Commerce to hire qualified veterans for LVER positions.

V.  Transition Assistance Program (TAP)

A. 
DVOP, LVER, and Other State SWA Staff Involvement in Delivery of TAP Services and Workshops

1. 
Overview of Transition Assistance Program

a. 
The Transition Assistance Program (TAP) is established to meet the needs of separating service members during their period of transition into civilian life by offering job-search assistance and related services.
 b.  
The law creating TAP established a partnership between the Departments of Defense, Veterans Affairs, and the Department of Labor's Veterans' Employment and Training Service (VETS), to give employment and training information to armed forces members within 180 days of separation or retirement.
 

c.  
TAP helps service members make the initial transition from military service to the civilian workplace with less difficulty and at less overall cost to the government. An independent national evaluation of the program estimated that service members who had participated in TAP, on average, found their first post‑military job three weeks sooner than those who did not participate in TAP.
 
d. TAP consists of comprehensive three-day workshops at selected military installations nationwide. Professionally trained workshop facilitators (DVOP/LVER) from the local Workforce Development Centers, military family support services, Department of Labor contractors, or VETS staff present the workshops.  Workshops are conducted as little as once a month and as often as one a week depending on population served at a particular location.

 
e. 
Workshop attendees learn to conduct job searches, career decision-making, current occupational and labor market conditions, interviewing techniques and resume and cover letter preparation. Participants also are provided with an evaluation of their employability relative to the job market and receive information on the most current veterans' benefits.
 
f. 
Although experience shows that veterans generally enjoy a favorable employment rate in the nation's job market, many veterans initially find it difficult to compete successfully in the labor market. The TAP program addresses many barriers to success and alleviates many employment related difficulties.

 
2. 
Only qualified personnel will teach TAP workshops.  DVOP specialist, LVER staff and SWA personnel may facilitate TAP workshop upon successful completion of required NVTI training and approval by the office manager.  Individuals who have not attended the TAP Facilitator training may not conduct workshops.

B. 
Process to Deliver TAP Services

1.  TAP sites are located at Fort Leavenworth, Fort Riley and McConnell Air Force Base.  TAP facilitators conduct workshops for separating service personnel at the pleasure of the Base Commander, Family Support Centers or Base Job Service Centers.

2.  The facilitation approach to adult learning provides the following:

a.
 Directs the course of study through a process of probing questions and information exchange.

b. 
Cause learning through involvement rather than merely “talking at people.”

c.
 Keeps the group focused and on track

d.

Allows visioning and brain-storming to generate ideas and potential solutions

e.  
Keeps the energy and participation high throughout.

f.  
Deals with inappropriate behavior within the group.

g.  
Gains buy-in and commitment for action.

3. 
Fiscal Year 2005 Scheduled TAP Workshops
Chart 1 below depicts the fiscal year 2005 scheduled TAP workshops in Kansas.
Chart 1 – Fiscal Year 2005 Scheduled TAP Workshops

	KANSAS
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Total

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Ft. Riley 1
	5
	4
	4
	5
	4
	4
	5
	4
	4
	5
	4
	4
	52

	Fort Leavenworth
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	12

	McConnell AFB 2
	1
	1
	1
	1
	1
	1
	1
	1
	1
	2
	2
	2
	15


1 Ft. Riley – Job Assistance Center

2 McConnell AFB- Family Support Center

VI. Special Initiatives - Veterans Outreach within Correctional Facilities

A.  Scope of the Program

1. 
The primary focus of providing veterans outreach within correctional facilities is to provide incarcerated veterans with pre-release employment counseling, Job Search Workshops and other services provided through the DVOP and LVER. Each incarcerated veteran is offered assistance with Employment registration within the state of Kansas through Kansas Job Link (KJL). The Job Search Workshops offer labor information, resume’ preparation, as well as application and interviewing skills. Utilizing other One-Stop partner services to address veteran’s barriers during pre‑discharge planning, placement, and referral period prior to the veteran’s release, to link them to VA health care, mental-health and substance abuse treatment centers. 

2. 
Services are provided on regular scheduled basis at the following facilities:

· Hutchinson Correctional Facility

(Hutchinson Workforce Center)

· Ellsworth Correctional Facility    

(Salina Workforce Center)

· Norton Correctional Facility        

(Hays Workforce Center)

3. 
Potential correctional facilities for future expansion for these services:

· Larned Correctional Facilities 

(Great Bend Workforce Center)

· Stockton Correctional Faculties  

(Hays Workforce Center)

4. 
For fiscal year 2005 LVER staff will be used as primary facilitators for workshops at the five correctional intuitions. Eight hours once a month is spent at each site conducting job seeking skills workshops, with follow up conducted on an as needed basis. 

B.  Need for the Proposed Services

Many of the veterans at the correctional intuitions are unprepared to reenter the labor market following their incarceration.  As a result of these services, veterans released from incarceration are better prepared to reenter the labor market, reenter the labor market quicker and find better jobs than those that do not receive these services. 

C.  Expected Outcome(s)

This initiative is designed to reduce recidivism through employment. Numerous studies have shown reduced recidivism rates for employed ex-offenders. Even when taking into account other factors such as age, risk score, race/ethnicity and type of previous offense, post-release employment reduced re-arrests and re-incarcerations

Part II – Budget Plan 

Budget Plan for fiscal year 2005 Kansas DVOP/LVER Grant attached.


NOTE: SF242A SECTION B LINE H “OTHER” REPRESENTS
·  all other ‘direct expense’ not covered in lines 6a – 6g (ie: Communication; Equipment; Premise, Postage)  charged against DVOP and LVER 

Performance Awards and Incentives:

Break out of expenditures for Awards and Incentives:

Nine awards in the amount of $1,692 each totaling 


$15,228.

Total Cost (equals 1% of grant obligation)



$15,230.

Funds for Awards/Incentives will be obligated in the forth quarter of FY05 with the following breakout:


Cost associated with DVOP




$5,076.


Cost associated with LVER




$5,076.


Cost associated with non-veteran program staff

$5,076.
Total Cost (equals 1% of grant obligation)



$15,228.

NOTE: Budget breakout worksheets for DVOP and LVER show $2,500 in equipment charges for the purchase of printers and various USB ports to be used by DVOP and LVER staff.
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