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Reference: None.

Background:  This document provides general information about the Kansas Registered Apprenticeship Program and how the program related to the workforce development system.

Action:  Share with all appropriate staff.

Contact: Questions should be directed to Loretta Shelley, Registered Apprenticeship, (785) 296-4161, TTY (Hearing Impaired): (785) 296-3487, e-mail lshelley@kansascommerce.com. 

Attachment: None.
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Registered Apprenticeship

Coordination with One-Stop Partners

Every One-Stop Center is required to provide information to jobseekers on the Registered Apprenticeship program.  Program Consultants for the Registered Apprenticeship program coordinate and facilitate directly with the One-Stop partners as they work with businesses to assist in the development of standards for skilled occupations. Coordination efforts are ongoing among Registered Apprenticeship, WIA, Temporary Assistance for Families (TAF), Vocational Rehabilitation, Veterans and Adult Basic Education to develop processes for referral of qualified jobseekers.  

Coordination with WIA

The state has implemented an initiative to encourage Local Boards to develop procedures to assess individuals enrolled in the Registered Apprenticeship program to determine if they are also eligible for WIA.

Kansas has commenced a special initiative to use WIA Title I funds to provide Registered Apprenticeship training to unemployed persons in high wage, high demand occupations.  Through this initiative, Program Consultants for Registered Apprenticeship are located in the Topeka Workforce Center and in the Wichita Workforce Center.  These consultants work directly with businesses state wide to develop standards for their skilled occupations and register their programs with the Kansas Apprenticeship Council.  

Registered Apprenticeship program sponsors are encouraged to work with the Local Boards to become an Eligible Training Provider for WIA.  Individuals participating in the Registered Apprenticeship program are co-enrolled in WIA when appropriate.  Coordination of Registered Apprenticeship and WIA ensures program participants receive necessary supportive services.  

WIA performance for Adult Entered Employment, Employment Retention, and Earnings Increase and Efficiency will improve through this initiative.  Also, the four Youth and Lifelong Learning measures will be positively impacted with major gains anticipated in Placement in Employment or Education, Attainment of a Degree or Certificate, Literacy or Numeracy gains, and Efficiency all improving.

Registered Apprenticeship Program Consultants work directly with business partners to identify skilled occupations as certifiable trades under Registered Apprenticeship program guidelines.  To be recognized as a sponsor, the business must demonstrate a commitment to provide on-the-job learning customized for the skilled occupations within that business.  The sponsor must also meet the 22 standards established in the Registered Apprenticeship Program.  These business partners drive the strategy by participating with the Department of Commerce in joint planning, competency and curriculum development, and determining appropriate lengths of training for on-the-job and customized training opportunities.

The Registered Apprenticeship Program Consultants work with the One-Stop Centers and registered business sponsors to coordinate funds from various programs to help pay the extraordinary costs of training for program participants.  Individuals participating in the Kansas Registered Apprenticeship program are co-enrolled in WIA when appropriate.  The sponsor may also qualify for partial reimbursement of training costs through the Kansas Industrial Training Program and the Kansas Industrial Retraining Program.  Coordination of these services ensures participants in the Kansas Registered Apprenticeship program receive the support services necessary to complete their training.  All funding provided through the various programs is coordinated to ensure no duplication of costs and to leverage resources.

The Registered Apprenticeship Program Consultants are responsible for marketing this incentive to existing and new businesses moving to the state.  WIA case managers develop a training plan in cooperation with Registered Apprenticeship program sponsors describing the supportive services necessary for the participant to complete their training.  The consultants work with the business to develop a training program that meets on-the-job or customized training requirements for WIA funding and to leverage other resources through education, economic development, and industry associations.

This initiative to integrate the Registered Apprenticeship program into the workforce development system provides the following benefits:

Business Services:
· Skilled jobs are filled through on-the-job or customized training programs utilizing academic training models;

· Worker skills are ensured through a certification of completion; and

· Financial assistance to help defray the extraordinary costs of training.

Workforce Centers:

· Value-added services are provided to the business community;

· The workforce development system is provided greater access to high paying job openings for highly skilled workers;

· The workforce development system becomes more visible in the business community; and

· Performance outcomes are enhanced.

Eligible Training Providers

Registered Apprenticeship program sponsors are encouraged to apply as Eligible Training Providers for WIA.  Individuals participating in the Kansas Registered Apprenticeship program co-enrolled in WIA when appropriate.  Coordination of these programs ensures participants receive the support services necessary to complete their training and receive a Completion of Apprenticeship Certification.  Coordinated efforts are also ongoing among Registered Apprenticeship, WIA, Temporary Assistance for Families (TAF), Vocational Rehabilitation, Veterans and Adult Basic Education.

Benefits for Individuals

Registered Apprenticeship program sponsors identify the minimum qualifications to apply for their apprenticeship program. The eligible starting age can be no less than 16 years of age; however, individuals must usually be 18 years of age to be an apprentice in hazardous occupations. Program sponsors may also identify additional minimum qualifications and credentials to apply, e.g., education, ability to physically perform the essential functions of the occupation, proof of age. All applicants are required to meet the minimum qualifications. Based on the selection method utilized by the sponsor, additional qualification standards, such as fair aptitude tests and interviews, school grades, and previous work experience may be identified. 

Benefits for Employers

Registered Apprenticeship is a voluntary industry-driven training program. Individual employers, employer associations or a partnership of business and organized labor, may implement the Registered Apprenticeship program. The Department of Commerce plays a support role to provide technical consultation services on the development of apprenticeship standards. 

Employers or groups of employers and unions design, organize, manage, and finance Registered Apprenticeship programs under a set of apprenticeship standards, which include an on-the-job learning outline, related classroom instruction curriculum and the apprenticeship operating procedures. These standards are then registered with the Kansas Apprenticeship Council.

Following are some of the basic Registered Apprenticeship standards:

· Full and fair opportunity to apply for apprenticeship; 

· Schedule of work processes in which an apprentice is to receive training and experience on the job; 

· Program which includes organized instruction designed to provide apprentices with knowledge in technical subjects related to their trade (e.g., a minimum of 144 hours per year is normally considered necessary); 

· Progressively increasing schedule of wages; 

· Proper supervision of on-the-job learning with adequate facilities to train apprentices; 

· Apprentice's progress, both in job performances and related instruction is evaluated periodically and appropriate records are maintained; 

· No discrimination in any phase of selection, employment, or training. 

On-the-Job Learning

Every apprentice(s) participating in a Registered Apprenticeship program enters into an apprenticeship agreement with a registered sponsor. The apprenticeship program sponsor and the apprentice agree to the terms of the Standards of Apprenticeship that are incorporated as part of the agreement. The on-the-job component is structured, supervised on-the-job training consisting of at least 2,000 hours depending on the occupation. The actual on-the-job learning is outlined in the Standards of Apprenticeship. A skilled craft worker(s) supervises the apprentice during the term of the apprenticeship. The supervisor reviews, evaluates and maintains records relating to the apprentice's job performance. Upon entry into the apprenticeship program, apprentice(s) are paid a progressively increasing schedule of wages. As the apprentice(s) demonstrate satisfactory progress in both the on-the-job learning and related instruction, they are advanced in accordance with the wage schedule as outlined in the registered Standards of Apprenticeship.

Related Instruction

Related Instruction is a required component of a Registered Apprenticeship program and supplements the on-the-job learning. A minimum of 144 hours per year is required for each occupation. The related instruction may be given in a classroom setting, through trade, industrial or correspondence courses of equivalent value, or other forms of self-study approved by the Kansas Apprenticeship Council.

Kansas Apprenticeship Council Policy Manual

The Kansas Apprenticeship Council is composed of nine members as follows: four members’ representatives of management appointed by the Secretary of Commerce, four members’ representatives of labor appointed by the Secretary of Commerce and the Secretary of Commerce or the Secretary’s designee.  All members appointed by the Secretary of Commerce possess considerable knowledge of apprenticeship and apprenticeship programs.  The Director of Apprenticeship serves as staff to the Council.  The State Director of the U.S. Department of Labor, Office of Apprenticeship Training, Employer and Labor Services, serves as and ex-officio member of the Council.  
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