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Role of Chief Elected Officials

Overview

 

The purpose of this policy is to provide Local Workforce Investment Areas (local areas) with guidance in the establishment of Chief Elected Official (CEO) Agreements that reflect changes brought about by the Workforce Investment Act (WIA).  The following requirements for a CEO Agreement are found in WIA Title I, Subtitle B, Section 117 (c)(1)(B)(i):

 

In a case in which a local area includes more than one unit of general local government, the chief elected officials of such units may execute an agreement that specifies the respective roles of the individual chief elected officials:

-  in the appointment of the members of the local board from the individuals nominated or recommended to be such members in accordance with the criteria established under [WIA Section 117] subsection (b); and

-  in carrying out any other responsibilities assigned to such officials under this subtitle.

Opportunity for Participation

Given the large number of units of general local government and CEOs within an area, WIA allows an individual CEO, or group of CEOs, within the area to act on behalf of all the CEOs.  Such individuals and their respective duties, however, must be identified in a CEO Agreement.

 

To ensure units of general local government and the respective CEOs are afforded the opportunity to be involved in the local workforce development system, every effort should be made to notify the CEOs regarding their WIA responsibilities and the new workforce development initiative.  This may be accomplished by direct letter, meetings, newspaper announcements, or other means of notifying CEOs of the need for their involvement.  While the participation of CEOs is voluntary, it is essential that those who are interested be allowed to participate.  

 

The local areas are encouraged to document their efforts to contact eligible units of government and their respective CEOs and to identify those who wish to participate.  It is suggested that the local area administrative entity, in partnership with the Local Elected Official Board (created under JTPA) establish contact and assist in the development of an initial CEO Agreement among those who wish to participate. The agreement is to specify the respective roles of the individual CEOs.  In establishing these roles it is necessary to inform the CEOs of their respective responsibilities.

Definitions

 

Title I, Subtitle A, of WIA provides the following definitions:

Unit of general local government - Any general purpose political subdivision of a state that has the power to levy taxes and spend funds, as well as general corporate and police powers. (Reference WIA Section 101(48))
As WIA defines it, in Kansas a “unit of general local government” would include counties and cities.  By state statute, each county in Kansas has a Board of County Commissioners, which consists of three, five or seven qualified electors (K.S.A. 19-202(a)).  For the purposes of carrying out responsibilities under WIA, the Board of County Commissioners meets the definition of the CEO of that county as opposed to individual Commissioners.  

 

Chief Elected Official – This term has the following definition:
(A) the chief elected executive officer of a unit of general local government in a local area; and
(B) in a case in which a local area includes more than one unit of general local government, the individuals designated under the agreement described in Section 117(c)(1)(B) of WIA. (Reference WIA Section 101(6))
 

To ensure a reasonable number of CEOs are involved in the agreement process, it is recommended each Board of County Commissioners choose an individual spokesperson from among their members to act on their behalf.  This will permit a manageable number of CEOs to be involved in local areas that have numerous counties.  The designation of the CEO of a city would depend on the form of government for that city.  The CEO of a city could be the mayor, council member(s), or a commissioner.  If the particular form of city government has a multi‑member body as its CEOs (i.e., a council or a commission instead of a mayor), it is recommended such city government choose a spokesperson from among the elected officials to act on its behalf.

 

Once the CEOs have expressed an interest in participating and have had the opportunity to meet and discuss their responsibilities, it is possible they may designate another individual CEO, or a group of CEOs, within their area to act on their behalf.  This must be agreed to and specified in the CEO Agreement to include the name of the individual(s) selected.

Designated State Agency - The designated state agency is selected by the Governor to be responsible for the administration of WIA.  In Kansas, this agency is the Department of Commerce.

Responsibilities of the CEOs

 

The responsibilities of the CEOs under WIA include, but are not limited to, the following:

 

1. Appoint members to the Local Board;

2. Serve as grant recipient and assume fiscal liability for grant funds for WIA Title I adult, dislocated worker and youth programs;

3. Approve budgets for carrying out the responsibilities of the Local Board;

4. Provide comprehensive oversight of the activities of the Local Board;

5. Ensure that local area partnerships are functioning effectively;

 

In partnership with the Local Board --

 

6. Appoint members to the Youth Council, as a subgroup of the Local Board, based on WIA criteria;

7. Develop a Local Area Plan;

8. Conduct oversight of One-Stop delivery system, youth activities, and employment and training activities;

9. Select One-Stop operators and eligible service providers and oversee compliance (may subsequently terminate these for cause);

10. Agree on Memorandums of Understanding between the Local Board and the One-Stop operator(s);

11. Negotiate and reach agreement on performance standards and any additional local performance measures;

 

In partnership with the Governor -- 

 

12. Agree on whether the Local Board may provide core services, intensive service, or both;

13. Agree on whether the Local Board may serve as a One-Stop operator; and

14. Negotiate waiver requests as needed.

 

Requirements for CEO Agreements

 

When the CEOs execute an agreement pursuant to WIA Section 117(c)(1)(B), a fully executed copy must be forwarded to the Department of Commerce for inclusion in the Local Area Plan. This agreement should describe how the CEOs of units of local government in an area will carry out their respective roles.  If, after a reasonable effort, the CEOs are unable to reach agreement as it pertains to the appointment of the Local Board, the Governor may appoint the members of the Local Board from the individuals so nominated.  

 

At a minimum the CEO Agreement must include the following:

 

1. Procedures for the selection of the One-Stop operator in cooperation with the Local Board;

2. Name, business address and telephone number of the One-Stop operator(s); 

3. Specific responsibilities of the CEOs, which shall include the roles of the individual officials in the appointment of the Local Board and in carrying out any other responsibilities assigned the CEO under WIA Section 117;

4. Specific responsibilities of the Local Board;

5. Acknowledgment of financial responsibility by the CEOs including distribution of potential financial liability among the CEOs;

6. Joint CEO responsibilities in conducting oversight according to WIA, in cooperation with the Local Board, for Youth activities (WIA Section 129), Employment and Training activities (WIA Section 134), and the One-Stop delivery system; and

7. Specific time period for the CEO Agreement.

Procedures to Develop Initial CEO Agreements

 

The Local Elected Official Board (created under JTPA), with assistance from the local area administrative staff, is responsible for developing the initial CEO Agreement.  The CEO Agreement was to be completed (on or before July 1, 2000) and submitted to the address below:

 

Kansas Department of Human Resources

Attention: Director of Employment and Training

401 SW Topeka Boulevard

Topeka, Kansas 66603-3182

 

The time period of the CEO Agreement should be July 1, 2000 through June 30, 2005; however, agreements of shorter duration may be negotiated.

 

All CEOs of units of general local government must be given the opportunity to participate in the CEO Agreement.  At a minimum, each CEO should receive a letter informing them of the role of the CEOs in WIA. They should also be notified of their liability for grant funds allocated to their respective local areas under the Act, and be offered the opportunity to participate.  In addition, a public meeting should be held with notice of the meeting published in local area newspapers and the Kansas Register.  All meetings to develop this CEO Agreement and all subsequent meetings of the CEOs are subject to the Kansas Open Public Meetings Law.  If after a reasonable effort, the CEOs are unable to reach agreement as it pertains to the appointment of the Local Board, the Department of Commerce may appoint members from individuals so nominated.

 

Procedures to Modify Existing CEO Agreements

When modifying an existing CEO Agreement such agreement must describe any changes made to the minimum requirements of a CEO Agreement and the specific time period for the modified CEO Agreement.  Changes to the CEO Agreement require a Category 2 Local Area Plan Modification described in Policy No. 3-10-00.  

Category 2 Local Area Plan modifications must be submitted to the Kansas Department of Commerce at least 30 business days before the effective date of the modification to the following individual:
 

Kansas Department of Commerce 

Linda J. Weaver

1000 S.W. Jackson Street, Suite 100

Topeka, Kansas 66612-1354

