
Kansas Department of Commerce

Workforce Development

Policy and Procedures Manual

Policy Number:  3-27-00
Originating Office: Workforce Development

Subject:   Multi-Area Collaboration

Issued:  July 17, 2007
 

Program: Workforce Investment Act (WIA)
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Background:  The US Department of Labor has clearly indicated its direction toward a more fully integrated workforce development system, crossing state lines, county lines, Local Area lines and other “borders.”  Kansas seeks to strengthen both its workforce development system and adapt Federal initiatives by requiring multi-area collaboration.
 

Action:  Disseminate this policy to all interested parties.

 

Contact:  Questions should be directed to Armand Corpolongo, (785) 296-7876, TTY (Hearing Impaired): (785) 296-3487, e-mail acorpolongo@kansascommerce.com.  

 

Attachment: None.
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Multi-Area Collaboration
 

Overview

The US Department of Labor emphasizes multi-area collaboration in its WIRED Initiative as detailed below.
Elements of Workforce Investment System Transformation

1) The workforce investment system operates as a talent development system; it is no longer defined as a job training system.  Its goal is an educated and prepared workforce – on a U.S. or global standard.

2) Workforce investment system formula funds are transformed, providing significantly increased opportunity for post-secondary education for lifelong learning opportunities aligned with the region’s talent development strategy.

3) The workforce investment system no longer operates as an array of siloed programs and services.

4) The workforce investment boards are structured and operate on a regional basis and are composed of regional strategic partners who drive investments, aligning spending with a regional economic vision for talent development.

5) Economic and workforce development regions are aligned, and these regions adopt common and innovative policies across the workforce, education and economic development systems and structures that support talent development and the regional economy.

6) The workforce investment system is agile enough to serve the innovation economy, recognizing the reality that 2/3 of all new jobs are created by small businesses.

7) The workforce investment system actively collaborates with economic development, business and education partners to gather and analyze a wide array of current and real-time workforce and economic data in order to create new knowledge about regional economies. The system supports strategic planning, routinely tracks economic conditions, measures outcomes, and benchmarks economic competitiveness in the global marketplace.

In addition, successful multi-area collaboration should help local boards bring business, government, education and community partners to support strategies consistent with the WIRED initiative and the Governor’s Vision for Workforce Development in Kansas. A workforce development system that is market-driven and ready to serve the needs of business will contribute to the economic well-being of the community, Local Area, Region and State.

Definitions

Multi-Area:  Any area outside the Local Area designation or state line.
Policy Requirements for Multi-Area Collaboration
The State of Kansas requires Local Area Boards to assure their Operators and Partners provide seamless, timely and customer-focused services to job seekers, businesses and other members of the public accessing the Kansas Workforce Development System.  To this end, each Local Area Board must develop policies and procedures directing One-Stop Operators, Local Board staff and Partners to establish mechanisms and methodologies for Multi-Area Collaboration.  These policies and procedures must address the following:
1. Partnerships:  the extent to which workforce and economic development and other multi-area partners are engaged in the delivery of business services.  

2. Meeting business needs: the extent to which business and industry are engaged in identifying employer needs and developing strategies to meet those needs.

3. System design: the extent to which staff is focused in and knowledgeable of the industries and businesses in the regional and/or sector economies.

4. Seamless delivery system: the extent to which services offered are coordinated or integrated among multi-area partners.

5. Clearly defined products and activities: the extent to which services are customized to meet business’ needs.

6. Clearly defined indicators: the extent to which business service indicators measure customer satisfaction, efficiency and effectiveness, and have defined expected outcomes.

7. Reporting Requirements:  the assurance that Local Workforce Investment Boards will receive brief, narrative reports, no less than quarterly, detailing the progress made by Board and Partner staff regarding multi-area collaboration.  Local Boards will forward this report information to the State Workforce Investment Board. 

Local Plan Requirements
Local Area Boards must develop WIA Local Area Plans which describe the Local Area’s planned:
· Participation in economic development efforts that result from strengthening partnerships between the workforce system and business and industry communities.  The cooperation/coordination efforts should have well-defined objectives that demonstrate an in-depth understanding of regional and/or sector economic conditions and business needs.

· Partnerships among business, workforce and economic development organizations, education and training partners in the region and how they contribute to a demand-driven system that results in increased job placements. 

· Strategies used to involve other public, private, and nonprofit agencies that have a similar or shared interest in economic development, and/or workforce development.

· Methods used to assess if the needs of business within your region and/or sector are being met and how the results from the assessment method will be used to continuously improve services to businesses.

· Training for staff to include information about the skills workers need to have in order to meet employers’ demand.
· Assessment of employer satisfaction with services provided by One-Stop staff; whether employer’s expectations were met; timeliness in providing the services; and whether a job order and placement resulted.  

· Efforts to target high-growth, high-wage jobs or employers that are regional economic catalysts and the results of the marketing effort: whether a job order and placement resulted, and efforts to continuously improve services and processes.

· New services developed or brokered for the system through new funding sources and/or new partnerships as a result of a shared vision and delivery of services.

