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Section I  Purpose of the State Plan

Kansas’ long-term, strategic view of the role of the Senior Community Service Program relative to other workforce services is provided in this plan submission.  The Strategic Senior Services Coordination Plan has been developed by the Governor’s designee, the Kansas Department of Commerce, and by representatives from all mandatory entities.  Additionally, partners not mandated by the Plan instruction have been invited to participate in this plan process.

Through the Governor's vision, workforce development in Kansas was restructured to create a seamless, demand-driven workforce system fully integrated to maximize and leverage resources to meet the needs of a changing economy.  During the 2004 legislative session, the Governor signed Executive Reorganization Order 31 to transfer a broad array of federal and state employment and training programs from the Kansas Department of Human Resources to the Kansas Department of Commerce, both cabinet agencies within the Governor’s administration.  

After the reorganization, the Kansas Department of Commerce created a position to manage non-labor exchange services provided to individual job seekers.  The manager of Adult and Youth Services is charged with coordinating all state and federally funded workforce services, including Senior Community Service Employment Program (SCSEP), Workforce Investment Act (WIA), Disability Program Navigator (DPN), Trade Act Programs (TAA, ATAA, TRA), SHARE Network, SHARED YOUTH VISION (SYV), Older Kansans Employment Program (OKEP) and the policy and planning requirements for each.  With this structure, the role of SCEP has been changed from an isolated, age-specific program to a fully recognized partner in Workforce Services.  
As presented to the State Legislature in 2007, Governor Kathleen Sebelius described the key workforce investment priorities for the state’s workforce development system as follows:

· Provide workforce solutions to Kansas businesses and job seekers by recruiting workers to Kansas, specifically to critical industries;
· Increase the skill level of the state’s current workforce, improving worker retention;
· Develop and implement marketing, communication tools and a state brand to increase the understanding of, interest in, and use of the state’s workforce development system;

· Enhance services to older workers and advocate for corporate cultural change to encourage inclusion of older workers meeting workforce demands;

· Ensure all youth are prepared with the knowledge, skills and behaviors necessary to make the transition from the education system into meaningful, challenging, and productive careers with high wages, high demand, and the opportunity for lifelong learning;

· Enable postsecondary educational institutions to deliver programs and services to address the needs of business in Kansas;  

· Ensure all persons, including those with disabilities, have access to meaningful employment opportunities through an integrated workforce development system;
· Establish a single point of contact for businesses to promote accountability and efficiency in state government;

· Establish statewide assessment systems using Wagner-Peyser and WIA statewide activities funds to standardize evaluation of all job seekers;

· Provide value-added business services such as the ability to screen and refer qualified jobseekers;

· Strengthen the One-Stop delivery system to provide all jobseekers convenient access to a network of training and education services to acquire the skills they need to meet the requirements for high wage, high demand occupations;

· Provide Technical Assistance to all providers and partners to assure accountability and continuous improvement;

· Reduce overhead costs to operate the Kansas One-Stop delivery system as efficiently and as effectively as possible;

·  Ensure the most possible workforce investment dollars are directed to individual job seekers to increase the number of qualified workers; and

· Find administrative and outreach efficiencies by instituting a statewide marketing brand for use by all One-Stop partners.

Each priority described above, including service to Older Workers, is designed to integrate business and industry, postsecondary education, and workforce development to actualize the Governor's vision for the creation of a demand-driven economic development system in the most efficient way possible.
In response to Governor Sebelius’ establishment of Kansas’ key workforce investment priorities, the Kansas State Workforce Investment Board modified its Priority of Service policy highlighting the services to Older Workers, requiring Local Workforce Investment Boards to enhance and improve services to our older job candidates. 
Described in detail later in The Strategic Senior Services Coordination Plan, the Older Worker Task Force (OWTF) routinely examines Older Worker programs to ensure the workforce services needs of older job seekers are addressed, making recommendations to the Deputy Secretary for Workforce Services to make longer-term changes to services to better achieve the goals of SCSEP and other programs.
Section II  Involvement of Organizations and Individuals
Kansas Department of Commerce included interested and mandated parties in the review and modification of the State Plan draft through the following mechanisms:

On April 24, 2008, a meeting was held that included the Kansas Department of Commerce with their sub-grantee American Red Cross, and the SER Corporation.  The meeting was held to discuss and update issues and concerns about revising and implementing the Equitable Distribution Plan, attached as Appendix A.

On June 14, 2008, an outline and summary of the State Plan Requirements in the Training and Employment Guidance Letter were distributed to the Older Worker Task Force, State Workforce Investment Board, Local Workforce Investment Boards and other interested parties, requesting advice and consultation for the plan.
On June 17, 2008 a staff draft of The Strategic Senior Services Coordination Plan was distributed to all of the organizations identified below through the Older Worker Task Force, again seeking advice and recommendations for plan development.
· Area Agencies on Aging
· Kansas Association of Area Agencies on Aging

· Kansas Department on Aging

· National SCSEP Grantee and State Sub-Grantee 

· Nonprofit employment service providers
· Aging Network providers (such as senior centers, volunteer programs, congregate meal sites)
· The Kansas Legislature

· SER Corporation

· AARP

· Kansas Silver Haired Legislature

· Other Not-for-Profit Service Organizations
· Affected Communities

· Unemployed Older Individuals

Additionally, the representatives of the following entities were asked to offer comment:

· Assistant Regional Directors of Kansas’s one-stop career service centers; 
· WIA mandated one-stop center partners  
· State Workforce Investment Board
· Local Workforce Investment Boards
· Labor
· Business
· Public
On June 19, 2008, a public hearing was held at the Kansas Department of Commerce to review a draft of The Strategic Senior Services Coordination Plan. 
Section III  Solicitation and Collection of Public Comments
To ensure an open and inclusive planning process and the participation of interested individuals and groups in the development of The Strategic Senior Services Coordination Plan, the representative organizations, in addition to the public at large, were invited to e-mail or mail comments to the Kansas Department of Commerce.  The draft was also posted on kansascommerce.com with a request for comments and, as required by state procedure, the information was submitted to The Kansas Register for publication.  All solicitations for comment and input were completed within the state-mandated period of ten days prior to submission to the US Department of Labor.
Copies of comments received are found in Appendix B.

Section IV  Basic Distribution of SCSEP Positions within the State
The Older Americans Act requires grantees to seek an equitable distribution of program resources and participant slots throughout the state.  Therefore equitable distribution is a cooperative effort.  The Kansas Department of Commerce has worked with SER Corporation to implement a plan that addresses under-served and over-served counties in the state.  The equitable distribution report of SCSEP positions by grantees in the state provides the information needed to assess the location of eligible population and the current distribution of people being served in Kansas.  The report reflects areas that are under-served or over-served.  Contained in the report are items indicating counties served, distribution factors, equitable share, current number of positions and increases or decreases in participant slots. 

Commerce serves a coordinating role and insures equitable distribution of employment through Title V SCSEP with the national contractor and the local project director.  During PY 2007 there were 588 total authorized slots in the Kansas, 123 being served by the American Red Cross in Wichita, the state sub-grantee.  As stated before, officials from Commerce, SER Corporation and American Red Cross completed the Equitable Distribution Plan for PY 2008 based on information provided by the US Department of Labor as of that date.

With the cooperation SER Corporation, Commerce will coordinate the slot reduction, per TEGL No.  30-07, of the counties adjusted in Appendix D.  The remaining counties that are over-served and under-served will achieve equitable distribution by the end of PY 2008.  Because there are no excessively over-served or under-served counties, the state believes that equitable distribution can be achieved through attrition in the time frame mentioned, with no disruption to participants.

a.  Location of Positions

The Kansas Equitable Distribution Report provides a basis for determining a fair allocation of program positions within Kansas.  This report is useful for determining where to locate new positions, fill vacant positions, or reduce positions, as necessary.  The 2008 Kansas Equitable Distribution Report is contained in Appendix D.  The following is an explanation of the information contained in this report:

· Column A (Counties) - This column names the counties served by the program.

· Column B (Distribution Factor) - This column refers to the mathematical factors, 60 years of age and older and 125 percent of poverty, used to determine the equitable share of authorized positions in each of the counties listed in Column A.

· Column C (Equitable Share) - This column is the numerical result of the factor indicated in Column B times the authorized slot level.

· Column D (Current Number of Positions) - This column is the number of authorized positions for the state.

· Column E (SER) – This column is the number of authorized positions for SER Corporation.
· Column F (Totals) – This column is the total number of slots per county.
· Column E (Difference, plus or minus) - This column is derived by subtracting the current number of positions (Column E) from the equitable share (Column C).  

b.  Rural and Urban Populations

The aging of our population is one of the most significant trends affecting the workforce today and in the future.  In 2000, Kansas had 356,229 residents age 65 and older, or 13.3 percent of the state's population.  The 2030 projection calls for 593,091 people in that age group, or 20.2 percent of the state's population, an increase of 66.5 percent within that age group. 
Table 1 below provides 2000 U.S. Census data for all persons in Kansas urban and rural counties who are 45 years and older, excluding those in the Armed Forces who are at or below 125% of Health and Human Services (HHS) Poverty Levels.  The 2000 census shows that 65.83% of those eligible for SCSEP are classified as urban.
As older Kansans seek employment opportunities, as well as other services, they are being forced to leave their rural roots and adjust to urban settings.  As slots and positions are adjusted to account for this urban shift, those that wish to stay in the smaller communities where they have lived for many years are left with few options.  As with younger workers, older workers are being forced to go where there are employment opportunities.  Once again, rural areas are left behind.  This has a two-fold effect.  Smaller communities will continue to lose their populations and become ghost towns.  Kansas seniors who would prefer to remain in their own communities will move into urban areas and may not be equipped to deal with the change or adjust to their new setting.  Mental health and well-being are important factors in living a long, healthy life.  Consequently, they may need in-home or medical services earlier.

Like most states of the High Plains, our western-most areas are largely rural, farming communities.  Commerce has implemented the KANSASWORKS SHARE Network to address the service accessibility issues of all Kansans living in our least populated areas.  SHARE Network offers real-time, on-line access to much needed services including employment, mental health and emergency assistance.  SHARE Network provides high-tech access to resources from one’s own home or from local community and faith-based organizations, SHARE Network Sites, staffed by trained volunteers.  Not only are rural Kansans provided accessible information, faith-based and community organizations are encouraged to sponsor SCSEP participants as SHARE Networks Site staff, trained in a variety of customer service, clerical and management skills.  SHARE Network team members plan to establish Community and Faith-based Sites available within 90 miles of any area by October 2011.
	

	

	

	


	
	Table 1
	
	

	
	All persons 55 years and older, excluding those in the Armed Forces, 
	
	

	
	at or below 125% of HHS Poverty Levels.
	
	

	
	Urban and Rural for Kansas and Counties
	
	

	
	2000 U.S. Census
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	Percent
	
	

	
	Area
	Total
	  Urban
	  Rural
	Urban
	
	

	
	Kansas
	109,020
	71,765
	37,255
	65.83%
	
	

	
	
	
	
	
	
	
	

	
	Allen County
	1,010
	485
	525
	48.02%
	
	

	
	Anderson County
	600
	245
	355
	40.83%
	
	

	
	Atchison County
	1,135
	870
	265
	76.65%
	
	

	
	Barber County
	290
	0
	290
	0.00%
	
	

	
	Barton County
	1,570
	1,085
	485
	69.11%
	
	

	
	Bourbon County
	1,030
	590
	440
	57.28%
	
	

	
	Brown County
	805
	205
	600
	25.47%
	
	

	
	Butler County
	1,890
	1,380
	510
	73.02%
	
	

	
	Chase County
	185
	0
	185
	0.00%
	
	

	
	Chautauqua County
	425
	0
	425
	0.00%
	
	

	
	Cherokee County
	1,445
	880
	565
	60.90%
	
	

	
	Cheyenne County
	215
	0
	215
	0.00%
	
	

	
	Clark County
	155
	0
	155
	0.00%
	
	

	
	Clay County
	455
	290
	165
	63.74%
	
	

	
	Cloud County
	730
	395
	335
	54.11%
	
	

	
	Coffey County
	545
	200
	345
	36.70%
	
	

	
	Comanche County
	230
	0
	230
	0.00%
	
	

	
	Cowley County
	2,090
	1,615
	475
	77.27%
	
	

	
	Crawford County
	2,355
	1,545
	810
	65.61%
	
	

	
	Decatur County
	280
	0
	280
	0.00%
	
	

	
	Dickinson County
	1,070
	395
	675
	36.92%
	
	

	
	Doniphan County
	510
	75
	435
	14.71%
	
	

	
	Douglas County
	2,145
	1,870
	275
	87.18%
	
	

	
	Edwards County
	200
	0
	200
	0.00%
	
	

	
	Elk County
	385
	0
	385
	0.00%
	
	

	
	Ellis County
	1,360
	815
	545
	59.93%
	
	

	
	Ellsworth County
	485
	140
	345
	28.87%
	
	

	
	Finney County
	1,145
	1,045
	100
	91.27%
	
	

	
	Ford County
	1,410
	1,060
	350
	75.18%
	
	

	
	Franklin County
	1,260
	690
	570
	54.76%
	
	

	
	Geary County
	950
	875
	75
	92.11%
	
	

	
	Gove County
	220
	0
	220
	0.00%
	
	

	
	Graham County
	265
	0
	265
	0.00%
	
	

	
	Grant County
	         (B)
	         (B)
	(B)
	(B)
	
	

	
	Gray County
	265
	0
	265
	0.00%
	
	

	
	Greeley County
	         (B)
	         (B)
	(B)
	(B)
	
	

	
	Greenwood County
	650
	330
	320
	50.77%
	
	

	
	Hamilton County
	165
	0
	165
	0.00%
	
	

	
	Harper County
	500
	0
	500
	0.00%
	
	

	
	Harvey County
	1,435
	1,115
	320
	77.70%
	
	

	
	Haskell County
	175
	0
	175
	0.00%
	
	

	
	Hodgeman County
	140
	0
	140
	0.00%
	
	

	
	Jackson County
	585
	240
	345
	41.03%
	
	

	
	Jefferson County
	910
	0
	910
	0.00%
	
	

	
	Jewell County
	360
	0
	360
	0.00%
	
	

	
	Johnson County
	6,810
	6,435
	375
	94.49%
	
	

	
	Kearny County
	185
	0
	185
	0.00%
	
	

	
	Kingman County
	480
	175
	305
	36.46%
	
	

	
	Kiowa County
	205
	0
	205
	0.00%
	
	

	
	Labette County
	1,575
	840
	735
	53.33%
	
	

	
	Lane County
	         (B)
	         (B)
	(B)
	(B)
	
	

	
	Leavenworth County
	2,505
	2,105
	400
	84.03%
	
	

	
	Lincoln County
	295
	0
	295
	0.00%
	
	

	
	Linn County
	655
	0
	655
	0.00%
	
	

	
	Logan County
	         (B)
	         (B)
	(B)
	(B)
	
	

	
	Lyon County
	1,475
	1,175
	300
	79.66%
	
	

	
	McPherson County
	1,430
	870
	560
	60.84%
	
	

	
	Marion County
	940
	165
	775
	17.55%
	
	

	
	Marshall County
	675
	175
	500
	25.93%
	
	

	
	Meade County
	225
	0
	225
	0.00%
	
	

	
	Miami County
	1,035
	630
	405
	60.87%
	
	

	
	Mitchell County
	410
	200
	210
	48.78%
	
	

	
	Montgomery County
	2,555
	1,645
	910
	64.38%
	
	

	
	Morris County
	425
	0
	425
	0.00%
	
	

	
	Morton County
	130
	0
	130
	0.00%
	
	

	
	Nemaha County
	845
	0
	845
	0.00%
	
	

	
	Neosho County
	1,110
	640
	470
	57.66%
	
	

	
	Ness County
	265
	0
	265
	0.00%
	
	

	
	Norton County
	460
	290
	170
	63.04%
	
	

	
	Osage County
	885
	0
	885
	0.00%
	
	

	
	Osborne County
	395
	0
	395
	0.00%
	
	

	
	Ottawa County
	360
	0
	360
	0.00%
	
	

	
	Pawnee County
	         (B)
	         (B)
	(B)
	
	
	

	
	Phillips County
	465
	205
	260
	44.09%
	
	

	
	Pottawatomie County
	710
	145
	565
	20.42%
	
	

	
	Pratt County
	595
	530
	65
	89.08%
	
	

	
	Rawlins County
	295
	0
	295
	0.00%
	
	

	
	Reno County
	3,450
	2,595
	855
	75.22%
	
	

	
	Republic County
	420
	0
	420
	0.00%
	
	

	
	Rice County
	655
	320
	335
	48.85%
	
	

	
	Riley County
	1,055
	790
	265
	74.88%
	
	

	
	Rooks County
	445
	0
	445
	0.00%
	
	

	
	Rush County
	295
	0
	295
	0.00%
	
	

	
	Russell County
	705
	470
	235
	66.67%
	
	

	
	Saline County
	2,075
	1,880
	195
	90.60%
	
	

	
	Scott County
	         (B)
	         (B)
	(B)
	(B)
	
	

	
	Sedgwick County
	15,080
	14,115
	965
	93.60%
	
	

	
	Seward County
	805
	705
	100
	87.58%
	
	

	
	Shawnee County
	6,700
	6,285
	415
	93.81%
	
	

	
	Sheridan County
	145
	0
	145
	0.00%
	
	

	
	Sherman County
	         (B)
	         (B)
	(B)
	(B)
	
	

	
	Smith County
	390
	0
	390
	0.00%
	
	

	
	Stafford County
	325
	0
	325
	0.00%
	
	

	
	Stanton County
	         (B)
	         (B)
	(B)
	(B)
	
	

	
	Stevens County
	         (B)
	         (B)
	(B)
	(B)
	
	

	
	Sumner County
	1,250
	525
	725
	42.00%
	
	

	
	Thomas County
	400
	275
	125
	68.75%
	
	

	
	Trego County
	320
	0
	320
	0.00%
	
	

	
	Wabaunsee County
	370
	0
	370
	0.00%
	
	

	
	Wallace County
	         (B)
	         (B)
	(B)
	(B)
	
	

	
	Washington County
	615
	0
	615
	0.00%
	
	

	
	Wichita County
	         (B)
	         (B)
	(B)
	(B)
	
	

	
	Wilson County
	860
	290
	570
	33.72%
	
	

	
	Woodson County
	365
	0
	365
	0.00%
	
	

	
	Wyandotte County
	7,860
	7,725
	135
	98.28%
	
	

	
	Source:  Census data provided by the Division of Older Worker Programs (DOWP). 


c.  Specific Population Groups
Section 518 (b) of the Older Americans Act (OAA) requires The Strategic Senior Services Coordination Plan to contain, as described below, the relative distribution of eligible individuals who must be afforded priority of service and certain other individuals.
The 2000 census shows that 8.1% of Kansans over the age of 55 are living below the poverty level.  This constitutes 26,840 individuals.  Table 2 below depicts 2000 U.S. Census data for all persons in Kansas urban and rural counties who are 55 years and older, excluding those in the Armed Forces who are at or below 125% of Health and Human Services (HHS) Poverty Levels.  Of the 82,489 persons out of the Kansas population of 2,688,418, or 32.59% of the population, meeting the criteria reported, it is estimated that over 60,000 Kansans are eligible for SCSEP services. 
“Minorities” include American Indians or Alaskan Natives, Asians, Blacks or African-Americans, Hispanics or Latino Americans and Native Hawaiians or Other Pacific Islanders. Information is included for the relative distribution of minorities who are 65 years of age or older.  

Minorities: SCSEP-eligible minority individuals are represented in the following percentages according to the 2000 census: 
· 2.86% are Hispanic or Latino 

· 0 .71% are American Indian 

· 7.0% are Black or African American 

· 0.9% are Asian 

· 1.34% are two or more races 

· SCSEP-eligible population is 12.81% minority in Kansas.
Needs caused by non-economic factors such as physical and mental disabilities, language barriers and cultural, social, or geographic isolation, including isolation brought about by racial or ethnic status are examples of “greatest social needs.”  The following list includes those within the SCSEP-eligible population who are in these and other categories that could reasonably be said to correlate with the potential for greater social need:
·  62.3% have a disability (based on 55 or older in 2000 population) 

·  40.5% have less education than a high school diploma or the equivalent (based on 55 and older population)
·  40.7% are in one-person households (based on 45 and older population)
·  2.43% have limited English proficiency (based on 45 and older population)
· 34.17% live in rural areas (based on 45 and older population)

· 35,274 grandparents serve as caregivers and 17,873 provide sole support of grandchildren (based on total population)
· 1.6% are at risk of being homeless (based on Survey of Homeless Services)

· 9.1% are Veterans (US Census 2000, ages 65 and over)

· 32.8% of Kansans age 65 and older are likely to find they have low employment prospects (based on 2004 long-term unemployment rate of older workers)
· In FY 2007, % of individuals over age 55, ? of 336, failed to find employment after utilizing the Kansas WIA Services
	Table 2

	All Persons 55 Years and Older, Excluding Those

	in the Armed Forces, at or below 125% of HHS Poverty Levels

	For Kansas and Counties

	2000 U.S. Census

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Number
	Percent
	
	Percent
	
	Percent

	Area
	Eligible
	of Total
	Minority
	of Total
	Disability
	of Total

	Kansas
	82,489
	100.00%
	11,721
	100.00%
	51,385
	100.00%

	Allen County
	820
	0.99%
	16
	0.14%
	585
	1.14%

	Anderson County
	480
	0.58%
	22
	0.19%
	280
	0.54%

	Atchison County
	925
	1.12%
	84
	0.72%
	500
	0.97%

	Barber County
	240
	0.29%
	24
	0.20%
	134
	0.26%

	Barton County
	1,270
	1.54%
	120
	1.02%
	695
	1.35%

	Bourbon County
	875
	1.06%
	40
	0.34%
	495
	0.96%

	Brown County
	675
	0.82%
	74
	0.63%
	400
	0.78%

	Butler County
	1,390
	1.69%
	57
	0.49%
	930
	1.81%

	Chase County
	165
	0.20%
	4
	0.03%
	87
	0.17%

	Chautauqua County
	340
	0.41%
	20
	0.17%
	220
	0.43%

	Cherokee County
	1,145
	1.39%
	47
	0.40%
	715
	1.39%

	Cheyenne County
	179
	0.22%
	0
	0.00%
	87
	0.17%

	Clark County
	114
	0.14%
	4
	0.03%
	68
	0.13%

	Clay County
	375
	0.45%
	14
	0.12%
	245
	0.48%

	Cloud County
	640
	0.78%
	16
	0.14%
	445
	0.87%

	Coffey County
	460
	0.56%
	12
	0.10%
	275
	0.54%

	Comanche County
	190
	0.23%
	0
	0.00%
	133
	0.26%

	Cowley County
	1,725
	2.09%
	176
	1.50%
	1,140
	2.22%

	Crawford County
	1,820
	2.21%
	85
	0.73%
	1,175
	2.29%

	Decatur County
	215
	0.26%
	0
	0.00%
	128
	0.25%

	Dickinson County
	965
	1.17%
	49
	0.42%
	575
	1.12%

	Doniphan County
	400
	0.48%
	24
	0.20%
	230
	0.45%

	Douglas County
	1,390
	1.69%
	207
	1.77%
	895
	1.74%

	Edwards County
	165
	0.20%
	24
	0.20%
	69
	0.13%

	Elk County
	300
	0.36%
	16
	0.14%
	190
	0.37%

	Ellis County
	1,080
	1.31%
	0
	0.00%
	695
	1.35%

	Ellsworth County
	410
	0.50%
	28
	0.24%
	279
	0.54%

	Finney County
	750
	0.91%
	214
	1.83%
	425
	0.83%

	Ford County
	995
	1.21%
	209
	1.78%
	630
	1.23%

	Franklin County
	1,040
	1.26%
	50
	0.43%
	640
	1.25%

	Geary County
	655
	0.79%
	221
	1.89%
	440
	0.86%

	Gove County
	180
	0.22%
	16
	0.14%
	109
	0.21%

	Graham County
	225
	0.27%
	30
	0.26%
	129
	0.25%

	Grant County
	180
	0.22%
	125
	1.07%
	130
	0.25%

	Gray County
	225
	0.27%
	16
	0.14%
	158
	0.31%

	Greeley County
	52
	0.06%
	0
	0.00%
	42
	0.08%

	Greenwood County
	515
	0.62%
	20
	0.17%
	360
	0.70%

	Hamilton County
	129
	0.16%
	8
	0.07%
	87
	0.17%

	Harper County
	420
	0.51%
	12
	0.10%
	220
	0.43%

	Harvey County
	1,205
	1.46%
	98
	0.84%
	815
	1.59%

	Haskell County
	130
	0.16%
	60
	0.51%
	84
	0.16%

	Hodgeman County
	115
	0.14%
	4
	0.03%
	72
	0.14%

	Jackson County
	455
	0.55%
	26
	0.22%
	199
	0.39%

	Jefferson County
	690
	0.84%
	44
	0.38%
	430
	0.84%

	Jewell County
	275
	0.33%
	0
	0.00%
	170
	0.33%

	Johnson County
	5,115
	6.20%
	527
	4.50%
	2,950
	5.74%

	Kearny County
	114
	0.14%
	36
	0.31%
	68
	0.13%

	Kingman County
	425
	0.52%
	4
	0.03%
	250
	0.49%

	Kiowa County
	170
	0.21%
	8
	0.07%
	125
	0.24%

	Labette County
	1,260
	1.53%
	117
	1.00%
	875
	1.70%

	Lane County
	83
	0.10%
	8
	0.07%
	57
	0.11%

	Leavenworth County
	1,505
	1.82%
	234
	2.00%
	945
	1.84%

	Lincoln County
	245
	0.30%
	12
	0.10%
	164
	0.32%

	Linn County
	505
	0.61%
	30
	0.26%
	290
	0.56%

	Logan County
	185
	0.22%
	20
	0.17%
	93
	0.18%

	Lyon County
	1,040
	1.26%
	164
	1.40%
	700
	1.36%

	McPherson County
	1,175
	1.42%
	30
	0.26%
	740
	1.44%

	Marion County
	745
	0.90%
	20
	0.17%
	480
	0.93%

	Marshall County
	530
	0.64%
	18
	0.15%
	300
	0.58%

	Meade County
	190
	0.23%
	8
	0.07%
	134
	0.26%

	Miami County
	765
	0.93%
	56
	0.48%
	525
	1.02%

	Mitchell County
	325
	0.39%
	4
	0.03%
	220
	0.43%

	Montgomery County
	2,085
	2.53%
	231
	1.97%
	1,325
	2.58%

	Morris County
	335
	0.41%
	8
	0.07%
	154
	0.30%

	Morton County
	104
	0.13%
	36
	0.31%
	69
	0.13%

	Nemaha County
	715
	0.87%
	20
	0.17%
	415
	0.81%

	Neosho County
	920
	1.12%
	45
	0.38%
	610
	1.19%

	Ness County
	230
	0.28%
	0
	0.00%
	148
	0.29%

	Norton County
	355
	0.43%
	12
	0.10%
	220
	0.43%

	Osage County
	660
	0.80%
	22
	0.19%
	415
	0.81%

	Osborne County
	315
	0.38%
	4
	0.03%
	225
	0.44%

	Ottawa County
	310
	0.38%
	18
	0.15%
	215
	0.42%

	Pawnee County
	330
	0.40%
	58
	0.49%
	195
	0.38%

	Phillips County
	380
	0.46%
	12
	0.10%
	269
	0.52%

	Pottawatomie County
	585
	0.71%
	12
	0.10%
	350
	0.68%

	Pratt County
	525
	0.64%
	64
	0.55%
	370
	0.72%

	Rawlins County
	235
	0.28%
	8
	0.07%
	129
	0.25%

	Reno County
	2,395
	2.90%
	182
	1.55%
	1,410
	2.74%

	Republic County
	320
	0.39%
	4
	0.03%
	174
	0.34%

	Rice County
	535
	0.65%
	24
	0.20%
	330
	0.64%

	Riley County
	735
	0.89%
	71
	0.61%
	410
	0.80%

	Rooks County
	335
	0.41%
	16
	0.14%
	215
	0.42%

	Rush County
	220
	0.27%
	12
	0.10%
	123
	0.24%

	Russell County
	545
	0.66%
	4
	0.03%
	360
	0.70%

	Saline County
	1,640
	1.99%
	191
	1.63%
	1,045
	2.03%

	Scott County
	200
	0.24%
	0
	0.00%
	140
	0.27%

	Sedgwick County
	10,810
	13.10%
	2,905
	24.78%
	6,735
	13.11%

	Seward County
	535
	0.65%
	128
	1.09%
	390
	0.76%

	Shawnee County
	4,790
	5.81%
	1,051
	8.97%
	3,045
	5.93%

	Sheridan County
	100
	0.12%
	0
	0.00%
	52
	0.10%

	Sherman County
	215
	0.26%
	20
	0.17%
	150
	0.29%

	Smith County
	320
	0.39%
	4
	0.03%
	152
	0.30%

	Stafford County
	265
	0.32%
	4
	0.03%
	118
	0.23%

	Stanton County
	79
	0.10%
	20
	0.17%
	53
	0.10%

	Stevens County
	110
	0.13%
	20
	0.17%
	79
	0.15%

	Sumner County
	920
	1.12%
	69
	0.59%
	600
	1.17%

	Thomas County
	285
	0.35%
	20
	0.17%
	184
	0.36%

	Trego County
	260
	0.32%
	0
	0.00%
	180
	0.35%

	Wabaunsee County
	310
	0.38%
	4
	0.03%
	220
	0.43%

	Wallace County
	95
	0.12%
	20
	0.17%
	62
	0.12%

	Washington County
	550
	0.67%
	8
	0.07%
	350
	0.68%

	Wichita County
	90
	0.11%
	20
	0.17%
	53
	0.10%

	Wilson County
	675
	0.82%
	20
	0.17%
	455
	0.89%

	Woodson County
	310
	0.38%
	12
	0.10%
	145
	0.28%

	Wyandotte County
	5,395
	6.54%
	2,730
	23.29%
	3,320
	6.46%

	Source:  Census data provided by the Division of Older Worker Programs (DOWP). 
	


The Strategic Senior Services Coordination Plan ensures SCSEP providers will utilize those with expertise in older worker issues and labor issues, as well as advocates for older workers, to ensure that: 

· Older workers obtain employment as they become job ready; 

· Employers’ needs are met by linking them with older individuals who are trained to meet their needs; and 
· Community awareness of the value of older workers is increased. 

The goals of Kansas SCSEP providers are to identify and recruit eligible program participants and to educate communities about the availability and value of Older Workers.

Outreach activities to recruit eligible participants and increase community awareness of SCSEP are essential to program success and will include the following strategies:
· Conduct outreach activities in senior centers, senior housing complexes, and other locations where eligible applicants who are most in need can be found.  Such activities may include distributing flyers and conducting media campaigns utilizing newspapers, radio & TV. 

· Coordinate outreach activities with one-stop career centers to encourage enrollment in WIA. 
· Coordinate outreach activities with state DPN staff.
· Coordinate outreach and service activities with the Older Kansans Employment Program.
· Using existing resources and case management tools, identify applicants who are veterans or veterans’ spouses and those over 60 years old who qualify for priority service. 

· Using existing resources and case management tools, identify applicants with the greatest economic need (those at or below poverty level). 

· Using existing resources and case management tools, identify minority applicants. 

· Establish applicant pools. 

· Utilize the one-stop system to recruit enrollees for SCSEP by staffing local One-Stops

· Coordinate services with SER Corporation.

· Coordinate with local programs that targeting special populations, such homeless, mentally ill or disenfranchised individuals. 

· Distribute program information to selected employers, chambers of commerce and other community organizations. 

· Conduct presentations for selected employers, using opportunities to educate large groups at trade fairs or labor-related conferences.

· Conduct presentations for the WIA State Board and WIA local boards. 

SCSEP grantee and sub-grantee staff members help enrollees develop marketable skills and become “job ready” through case management, assessment of applicants’ skills and barriers to employment, training and any other appropriate service afforded by programs funded with SCSEP.  Individual Employment Plans are developed to guide each participant toward their employment goals.  Training opportunities, both classroom and on-the-job training, are also directed toward the labor needs of a community to the extent possible. 
· Enroll eligible applicants within the priorities as outlined by law. 
· Assess the skills and needs of each participant. 

· Form realistic goals and plans to reach them in cooperation with each trainee.

· Provide enrollees with work experience opportunities to prepare them to meet their employment goals and relate to older workers’ needs. 

· Provide employment and career counseling to enrollees and work with them to identify and achieve employment goals.
· Establish or increase SCSEP funds for on-the-job training and on-the-job experience contracts.
· Develop training opportunities for enrollees that are customized to address older persons’ needs.

· Develop appropriate training modules with local community colleges and universities.

Many potential employers do not recognize the value of older workers, nor do they recognize the impact of our aging population on the labor force.  Training to guide businesses and the community to erase negative stereotypes about older workers, eliminate age-related bias and learn what older workers can offer is provided by each SCSEP partner.  All partners

· Initiate outreach efforts emphasizing a positive older worker image (such as publicizing success stories of SCSEP enrollees). 

· Provide technical assistance to the one-stop system in developing training sessions for employers regarding older worker issues (such as age bias, age-related health conditions, job accommodations and the like). 

· Educate employers about value of SCSEP enrollees as potential employees.
In addition, Commerce holds an annual public gala celebrating the accomplishments of workers and the businesses that hire them.
Section V  Supporting Employment Opportunities for Participants
In Kansas, the Department of Labor’s 2012 Kansas Occupational Outlook projects total 

employment will increase by more than 200,000 jobs, a 13.4 percent increase from 
2002 to 2012.  Education and Health Services will add the most jobs, contributing approximately 

21.0 percent of the overall employment growth.  One of the fastest growing industries statewide is the Professional and Business Services industry, which is projected to grow by approximately 30.0 

percent.  The figure below depicts the projected job growth in all major industries statewide.
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Source,  Kansas Department of  Labor, 2012 Kansas Occupation outlook
Potential employment and career opportunities for SCSEP participants in the industries projected 

to have the most growth offer a wide variety of options and are classified as Service-Providing.  Examples of employment in the Education and Health Services industry include: public and private schools, hospital and home health care; Professional and Business Services industry: consulting firms, temporary help services and technical services.  Employment in retail sales, wholesale trade, trucking and power plants are found in the Trade, Transportation and Utilities industry.

Although not specifically identified as one of the top ten growth industries state-wide, occupations within the Sales and Related category are will provide substantial employment opportunities for SCSEP participants.  Additionally, skill sets required for this occupational category are often found in SCSEP participants and can be enhanced by planned placements in community organizations.  Typical occupations in the Sales and Related Category include: advertising agents, sales agents, cashiers, counter and rental clerks, demonstrators, product promoters, insurance sales agents, real estate brokers and sales agents, retail sales persons, sales engineers, sales representatives, wholesale and manufacturing, sales worker supervisors, securities, commodities and financial services sales agents and travel agents.  

Leisure and Hospitality includes Food Preparation and Serving Related occupations such as chefs, cooks, food preparation and serving workers, including fast food, waiter and waitresses, dishwashers, hosts and hostesses.

Occupations in Healthcare Support include: dental assistants, massage therapists, medical 

assistants, medical transcriptionists, nursing, psychiatric and home health aides, occupation 

therapist assistants and aides, pharmacy aides and physical therapist assistants and aides.

Education, Training and Library occupations include:  archivists, curators, museum technicians, 

instructional coordinators, librarians, library technicians, teacher assistants and teachers.

Occupations in Office and Administrative Support are comprised of three categories; financial 

clerks, information and record clerks, and material recording, scheduling, dispatching and 

distributing.  The occupations in these groups include: bill and account collectors, billing and 

posting clerks, machine operators, bookkeeping, accounting auditing clerks, gaming cage 

workers, payroll and timekeeping clerks, procurement clerks, tellers, brokerage clerks, credit 

authorizers, checkers, customer service representatives, human resources, interviewers, order 

clerks, receptionists and information clerks, reservation and transportation ticket agents, travel 

clerks, cargo and freight agents, couriers and messengers, dispatcher, utility meter readers, 

production, planning and expediting clerks, postal workers, stock clerks, order fillers, weighers, 

measurers, checkers, samplers and recordkeeping.

The greatest number of annual openings is expected in the Office and Administrative Support 

occupational group, followed by the Sales and Related occupational group with.  Within the office and administrative support group, office clerks, general, are projected to have the most annual openings, followed by customer service representative.
Considering the strategic impacts of changing workforce demographics our objective is 

to meet the challenge of producing qualified workers and making sure their skills match 

jobs employers have open and promote a strong and diverse regional economy by helping 

local business and industry meet their employment needs through training and job training opportunities that benefit the worker and employer.

The types of skills among the eligible population are varied.  A sample of self-identified skill sets include caring for adults, caring for children, cashier, cooking, organization, clerical, bookkeeping, food service, maintenance, carpentry, keyboarding, sales, customer service and auto mechanics.  As is typical with Older Workers living below poverty, the identification of transferable skills is key to an appropriate SCSEP employment placement.
Through the coordination and collaboration efforts with SER Corporation, including its participation in the Older Worker Task Force, the state will ensure that community service employment assignments provide skill training that meets the needs of both participants and employers.  Participants will be placed into productive, part-time community services assignments that offer meaningful work involving the delivery of essential community services that contribute to the general welfare of the community that would not otherwise be provided, and provide participants with the opportunity to learn new skills preparing them for jobs in industries that are growing and occupations that have been identified as adding the most jobs.  Examples include non-profit hospitals and assisted living organizations; county & state government; correctional facilities; regional food banks; Community Action Agencies; Area Agencies on Aging; Universities, Schools and Community Colleges; Daycare Centers; Senior Centers and Social Service Agencies.  Each of these organization types can offer training in skill sets which are essential to employment in high growth and other industries.
Host Agencies will be chosen based on their ability to support participants with supervision, skills based training, job search activities, and supportive services.  Emphasis will be placed on diversification of projects, providing essential community services resulting in the involvement of as many eligible agencies as possible.

Training assignments will be based on the participant’s assessment and IEP which will coordinate with the their skills, abilities, interests, job goals and enhance potential for placement in private or other unsubsidized employment.  A detailed training plan will be developed though the IEP that lists the needed skills to obtain employment, focusing on industries and occupation previously identified, and a realistic timeline for learning them.  Worksite rotation will be considered for each participant based on the IEP, opportunities for learning new skills and exposure to a variety of workplaces.  A training description will be developed and maintained for each project participant.  Modifications or major changes to the training description proposed by the Host Agency, Participant, director and/or job developer will be approved by all and documented on the IEP.
All host agency training sites will be a public agency and/or private non-profit 501 (c) organization exempt from taxation under the Internal Revenue Code.  Training sites will offer a wide variety of opportunities and the organizations will be diverse within the service area and provide training that ties in with emerging industries and occupations that are adding the most jobs within the Region; providing services and supporting the regional economy.  Project assignments will satisfy the following objectives and be made in accordance with participants’ assessment and IEP:
· offer possibilities for meaningful job placement in high demand occupational categories  within the region, that support prevalent key industries;

· provide quality public recognition of the participant’s skills and abilities;

· provide opportunities for learning new skills, particularly skills for high growth industries;

· promote economic development,

· involve local sponsors who will supply sufficient materials, tools and other assistance;

· have a positive impact upon self-image of the participant and the community; and

· contribute to the general welfare of the community.

Community service assignments will be developed with organizations that can demonstrate their ability to provide training by completing a Host Agency Application that clearly identifies how they will assist participants in acquiring skills necessary to obtain employment in high growth occupations.

With the key industries and occupational categories identified, national grantee and state sub-grantee program staff will actively seek Host Agencies that operate regionally and have professional management that can provide quality oversight and specific training to meet the needs of employment demands of the high growth occupations within their organizations.
Section VI  Increasing Participant Placement in Unsubsidized Employment and Employer Outreach
The state’s goals and strategies for improving placement and retention of participants in unsubsidized employment, and for increasing availability of additional training resources, guide the activities, partnerships and planning of both the national grantee and the state sub-grantee.
Efforts described below will assure that services being provided to SCSEP will ultimately result in goal attainment: placement into unsubsidized employment.

a. Job Developers, utilizing current labor market information will seek out and develop relationships with businesses in growing industries and occupations.  Potential employment and career opportunities for project participants in the industries projected to have the most growth will include but not be limited to a variety of options within schools, hospitals, home health care, temporary help services, food preparation and serving, cashiers and retail sales.  Key steps to career pathways in all of these fields include: related community service assignment; job search skills workshops, relevant computer/technology training and certifications for food handlers, basic first aid, CPR, computer proficiency and any other training identified as increasing participant marketability for job attainment.

b. Job Developers will develop lists of employers in the targeted industries focusing on creating and establishing innovative working relationships, particularly with those that have a special interest in hiring older workers.  They will contact those identified, provide education on the advantages of hiring older workers and establish on-going communication that will generate valuable employment opportunities for qualified project participants.
c. After placement into unsubsidized employment participant follow-up will occur on a regular basis to identify any supportive needs, offer referrals for those services and then follow up on those referrals to assist former participants in maintaining their new positions.  Employers/supervisors will also be contacted on a regular basis to follow-up on the progress of participants and to encourage the hiring of others.  By identifying early any issues that arise, retention will be maintained and long term trust and commitment to the SCSEP program by employers will be developed.

The SER Corporation and the state sub-grantee make SCSEP services available to WIA participants through the One-Stop delivery system.  Applicable One-Stop core services are made available through appropriate technology and by staff at each Workforce Development Center. This ensures individuals are provided information on the availability of SCSEP services in each area.  A referral process, via information through technological links between state and national sponsors and all Workforce Development Centers assures appropriate referrals are provided in a timely manner.

In Workforce Centers SCSEP participants whose community service placement is sponsored by the centers train and learn about services provided and act as “Older Worker Specialists,” assisting other participants and the general public in obtaining training services.  SCSEP participants are required to register with the kansasworks.com, Kansas’ MIS system, for “Staff Assisted Services” which allows WIA case managers to access individuals for further guidance about training and intensive services.  Centers holding Job Fairs for employers encourage and support the engagement of project participants and keep project administrations informed on the hiring needs of any new employers coming into the region.
Participation in economic development organizations strengthens partnerships between the workforce system and business and industry communities.  Collaboration and coordination with these organizations will assist in providing resources for participants in the areas of job skills search training, supportive services, education, recruitment and unsubsidized employment.
Finally, as stated before, the state Workforce Investment Board modified its Priority of Service Policy to emphasize service delivery requirements to older workers.  It is the state’s strategy to provide training to SCSEP participants through the One-Stop system, utilizing all of the instruction methods offered in those facilities.  Kansas will assure the stated purpose of the Workforce Investment Act, to serve all job seekers, and the need for additional training resources for SCSEP participants, will be provided to the extent possible by resources already existing in the One-Stop system.
Historically, Kansas has met or exceeded SCSEP performance expectations.  In coordination with the Older Worker Task Force and other Workforce Services partners, the state will continue to apply its proven strategies as described above to meet our negotiated goals.

Section VII  Community Service Needs
Kansas identifies the location and population of the community service projects most in need using Census data, economic indicators and Labor Marker Information.  The state’s strategies for meeting those needs include comprehensive Intake and Case Management of SCSEP articipants, development of productive relationships with appropriate Host Sites, as described in Section VI, and communication with other Workforce Services partners.
Training assignments will be based on the participant’s assessment and IEP which will coordinate with the their skills, abilities, interests, job goals and enhance potential for placement in private or other unsubsidized employment.  A detailed training plan will be developed through the IEP that lists the needed skills to obtain employment, focusing on industries and occupations previously identified, and a realistic timeline for learning them.  Worksite rotation will be considered for each participant based on the IEP, opportunities for learning new skills and exposure to a variety of workplaces.  A training description will be developed and maintained for each project participant.  Modifications or major changes to the training description proposed by the Host Agency, Participant, or SCSEP will be approved by all and documented on the IEP.
Developing and maintaining partnerships with One-Stop Operators and other service providers is essential for identifying the most needed community service projects.  Information provided by kansasworks.com, state Health and Human Services partners, Kansas Department on Aging, local community and faith-based organizations and other collaborators on a regular basis assures constant recruitment of appropriate host agencies providing the training and services needed by SCSEP participants.  The timeline for recruiting appropriate host agencies is ongoing.
Identified community services include the following:

· Educational/Skills Training activities; 

· Employment assistance; 
· Health care in homes and hospitals;

· Housing rehabilitation and weatherization;

· Nutrition programs;

· Outreach and referral;

· Project administration;

· Public works;

· Recreational activities in parks and senior centers;

· Social services; 

· Transportation; and 

· Other services determined essential and necessary to the community.
Those most in need of community services reside in rural areas that lack many services due to demographics and general lack of funds.  In rural communities SHARE Network provides information regarding current services.  The resource and referral directory provides up to date information on all service organizations that would be eligible to participate as Host Agency training sites.  Additionally, as stated before, SHARE Network sites are excellent SCSEP host agencies.  

Section VIII  Coordination with Other Programs, Initiatives and Entities
One of the most significant and successful coordination efforts of the state is demonstrated by the development of the Older Worker Task Force.  In 2007, the Task Force enacted a Charter to establish its duties, roles and membership requirements.  The Charter follows:

Kansas Older Worker Task Force

Charter

Sponsor:  The Kansas Department of Commerce, Workforce Services Division

Purpose/Objective:  To advocate for Older Workers and ensure the provision and coordination of Workforce Services for Older Workers.

Membership:  The Kansas Older Worker Task Force shall be comprised of the following Required Members

· One staff person from each program funded by OKEP and SCSEP

· One Staff person from the Kansas Department on Aging

· One staff person from each Area Agency on Aging and its State Association

· Up to two members of the Kansas Silver Haired Legislature

· Up to two representatives of AARP

In addition, the Task Force must elect two Members at Large.

Election of Members at Large:  Members of the Kansas Older Worker Task Force shall elect Members at Large by secret ballot.  Members at Large are elected by a simple majority.

Terms of Membership:  Required Members are chosen by their respective agencies and serve for a term determined by their respective agencies.  Members at Large serve two-year terms and may be re-elected for one additional term.

Election of Chair, Vice Chair and Secretary:  The Chair, Vice Chair and Secretary shall be elected by secret ballot to a two-year term at the first regularly scheduled meeting of each odd-numbered year.  Any Task Force Member may present himself or herself as a candidate for any one of these positions.  Members will consider each candidate and choose each Officer by a simple majority.  The chief duty of the Chair is to convene the Task Force at least once each calendar Quarter.  The chief duty of the Vice Chair is to assume the responsibility of the Chair if the Chair is unable to fulfill his or her duty.  The chief duty of the Secretary is to ensure an accurate record of Task Force meetings is maintained.

Amendments to the Charter:  Amendments may be made to this Charter at the first regularly scheduled Task Force meeting each year.  Any member may propose amendments to the full membership for a vote.  A ¾ majority must vote in the affirmative to amend the Charter.

Scope of Task Force Responsibilities: 

· Recommend how Older Workers should be served through the workforce development process 

· Identify and recommend Older Worker target participants 

· Provide expertise on use of funds for Older Workers

· Provide expertise on service provider qualifications for Older Worker services

· Assist in designing award and sanctions process 

· Provide expertise on the rules, regulations, standards and guidelines governing State funds for Older Worker services 

· Assist in developing and modifying the Strategic and State Plans for Older Workers

· Provide recommendations to Commerce Staff regarding Older Worker programs

· Foster creative partnerships with private, public and government entities 

· Recommend appropriate, additional funding sources for Older Worker programs

Outside the scope of the Task Force Responsibilities: 

· Making final decisions on behalf of the Kansas Department of Commerce  

· Day to day management of programs 

· Creation of policies, plans & budgets for Older Worker programs 

· Functioning as Kansas Department of Commerce Staff 

· Determining focus or work of Kansas Department of Commerce Staff 

Deliverables: 

· Elect Task Force Chair, Vice Chair and Secretary

· Review, recommend updates and implement the Strategic and State Plans for Older Workers

· Report on current status of Older Worker programs & recommend future 

· action 

· Recommend service delivery system improvements 

· Recommend prioritization of State funding 

· Provide Executive Summaries as requested to guide Commerce Staff 

· Generate list of Older Worker service providers and services needed  

· Recommend priorities of Request for Proposals for OKEP funding

Measures of Success: 

· Quarterly meetings of the Task Force

· Informed action by Kansas Department of Commerce 

· Meet specific targets/goals set by Strategic and State Plans

· Satisfaction of Older Workers and State/Federal oversight personnel 

Kansas’ strategies for establishing and maintaining collaborative partnerships and leveraged resources is best described by the Older Worker Task Force Strategic Plan for the Future of Older Worker Programs, included below:
Strategic Plan for the Future of Older Worker Programs

Executive Summary
The Workforce Development Programs for Older Citizens Strategic Plan has been developed at the direction of the Kansas Legislature to guide the Department of Commerce as it carries out its statutory mandates and provides oversight and support for local providers of employment services for older Kansans.  The Legislature established seven points to be addressed in the plan; Commerce has established related goals and objectives that will be used to focus its investment of effort and resources on those points.

The mission of the Older Kansans Employment Program (OKEP) is to strengthen families and communities by providing disadvantaged and older individual’s opportunities to learn, work, and serve others.  Through the Older Kansans Employment Program, persons 55 years of age and older may secure permanent, full-time or part-time jobs, which exceed the minimum wage.  The mission of the Senior Community Service Employment Program (SCSEP) is to provide community services and part-time, work-based training, with the goal of placing older workers into unsubsidized jobs with the number of participants equal to 30 percent of the authorized positions. The eligibility and positive outcomes criteria for both the state-funded OKEP and federally funded SCSEP programs allow Commerce to serve older individuals whose expected outcomes could result in negative performance rating for Workforce Investment Act (WIA) programs.  For example, both OKEP and SCSEP accept part-time employment, regardless of previous wage, as a positive, measurable outcome for participation.  Generally, a participant whose training and employment program is funded by WIA needs to seek and retain full-time employment to meet the wage comparison performance criteria of that federal program.
Commerce carries out its own mission through granting funds to members of a state-wide network of public and private organizations.  Commerce is charged, by state statute, with the responsibility to oversee the performance of this comprehensive and coordinated system of providers that assists older individuals in their search for and attainment of meaningful employment.  Through the strategic planning process, Commerce has identified resources and funds which could be dedicated to the workforce development of older Kansans. 

Through this Strategic Plan, Commerce is delineating the structure that will help ensure the success of Older Worker Programs in Kansas.  It is the intent of Commerce to enhance communication with workforce development partners and to augment existing training and employment opportunities for older workers.  The tactics described provide the mechanisms for accomplishing those objectives.

Introduction

On July 1, 2004, the Kansas Department of Commerce became the administrative agency for Older Worker programs by the Governor’s executive Reorganization Order.  During the two years since the transfer of this and other programs from the Kansas Department of Human Resources, Commerce has worked to establish a staff structure equipped to perform all state and federally mandated administrative functions of each of our employment and training programs.

Our Mission

As the State’s lead economic agency, the Kansas Department of Commerce has a clear mission: to empower individuals, businesses, and communities to realize prosperity in Kansas.  To this end, Commerce comprises a variety of programs and services that create jobs, attract new investment, provide workforce training, encourage community development, and sell the state as a wonderful place to travel, live, and do business.  These programs are administered by a dynamic staff that is dedicated to improving the quality of life of all Kansans.

Our Priorities

Commerce is results-oriented and through the years has made significant improvements in the lives of citizens across the state.  The following priorities guide our daily work to ensure we meet mission of Commerce:

· Develop programs that help create jobs

· Provide training to ensure Kansas has a viable workforce

· Bring new investment to Kansas 

· Finance community improvements

· Market Kansas products 

· Market Kansas as a wonderful place to travel, live and do business

The 2006 Legislature established seven issues for the Department of Commerce to address in this Strategic Plan.  The plan describes the strategies and tactics Commerce will use to provide access to workforce training to every qualified older Kansan who desires such training. 

The issues are: 

(1) How resources may be used to ensure every qualified older Kansan
     has access to workforce development;

(2) the minimum amount of money the department plans to spend

     on workforce development for older Kansans;

(3) examples of programs the department plans to implement or enhance
      to promote workforce development for older Kansans;

(4) specific measurable criteria that will be used to determine the

     effectiveness of the department’s plan;

(5) designated target areas for funding and the projected source of that funding
(6) a statement regarding the programs and training that will be provided 
     and how such programs and training will be developed; and

(7) a plan outlining how services will be marketed so that older Kansans
     will be aware of their availability.
The Plan provides a broad strategic framework for achieving our priorities and for addressing the information requested by the Legislature.  The plan does not, however, encompass all of the activities carried out by the agency.  It is designed, instead, to describe the agency’s priorities, the overall goals the agency aspires to achieve with regard to Older Worker programs, and how the agency plans to attain its goals.  

During 2006 and 2007, the Strategic Plan will be reviewed and evaluated on a semi-annual basis by the Older Worker Task Force (See Attachment 1) and Commerce Staff with the assistance of an impartial third party.  The Plan will be modified each calendar year to review past accomplishments and to identify the specific measurable outcomes staff will pursue during the next calendar year to achieve the strategic goals and objectives contained in this document.   

Kansas Department of Commerce

Workforce Development Programs for Older Citizens

Strategic Plan

GOAL 1
Utilize resources to ensure every qualified older Kansan has access to workforce services.

Action Steps


Person(s) Responsible
    Completion Date
	Identify available resources
	Commerce Adult Services Manager
	     September 30, 2006

	Locate and identify access points (One-Stops, providers)
	Commerce Adult Services Manager


	     September 30, 2006

     

	Identify older worker service providers best practices for standard operating procedures, including cost effectiveness
	Commerce Adult Services Manager

Task Force


	      September 30, 2009
      

	Identify barriers to older Kansans’ access to workforce development i.e. Federal regulations, training needs
	Commerce Adult Services Manager

Task Force


	      September 30, 2006

      

	Identify specific needs of older job seekers and employers’ needs - needs assessment survey
	OKEP Providers


	      December 31, 2008
      

	Develop inventory of services in response to needs
	Task Force


	       March 31, 2009


	Develop outreach programs for under-served population areas to equalize access
	Task Force


	       November 30, 2010
       

	Create recommendations for a systematic, consistent method for delivering services to older workers
	Task Force


	      November 30, 2008
      


GOAL 2

Establish minimum amount of money to be spent on workforce development for older Kansans.
Action Steps


Person(s) Responsible
    Completion Date
	Determine cost per person of existing programs
	Commerce Adult Services Manager


	       October 31, 2006

       

	Extrapolate percentage of available funds currently used for Older Workers, e.g. Wagner-Peyser; One-Stops
	Commerce Adult Services Manager


	       November 30, 2006

       

	Identify current funding streams and limitations for 55 and older
	Commerce Adult Services Manager and SCSEP national provider (SER Corp)


	       October 31, 2006

       

	Identify potential targeted money for older workers
	Commerce Adult Services Manager


	       February 28, 2007

       


GOAL 3

Outline program samples that can be implemented or enhanced to promote workforce services for older Kansans.
Action Steps


Person(s) Responsible
   Completion Date

	Survey, identify existing programs (major providers)
	Commerce Adult Services Manager


	          August 31, 2006

	Identify possible enhancement i.e. best practices
	Commerce Department

Task Force
	         Ongoing


	Survey other states
	SCSEP Providers

(SER Corp and American Red Cross Wichita)
	         November 30, 2008

	Revisit previous programs

submitted for funding
	Commerce Adult Services Manager

Task Force
	         October 31, 2008

	Outline program "wish list"
	Commerce Adult Services Manager

AARP Kansas

	         October 31, 2006

         

	Review past three-year reports for OKEP and Kansas Department on Aging and identify possible program linkages
	Commerce Adult Services Manager

Department on Aging
	         October 31, 2006

	Survey selected government agencies e.g. Dept. of Corrections
	To be assigned
	          To Be Determined

          

	Survey national organizations
	To be assigned
	          To Be Determined


GOAL 4

Develop specific measurable criteria to be used to determine effectiveness of the department’s plan.
Action Steps


Person(s) Responsible
     Completion Date
	Meet 80% of Strategic Plan outcome completion dates
	Commerce Adult Services Manager


	Ongoing



	5% increase of funds dedicated to older worker programs
	Commerce Adult Services Manager


	July 1, 2009


	5% increase, over prior year, in number of older workers served
	Commerce Adult Services Manager


	July 1, 2008


	Create instrument and establish baseline for client satisfaction survey
	Commerce Adult Services Manager


	December 1, 2008


	Create instrument to show increased awareness of benefits of older workers to employers (establish base)
	Commerce Adult Services Manager


	August 1, 2009

	Increase service coverage throughout state
	Commerce Adult Services Manager


	July 1, 2010


GOAL 5
Identify target areas for funding and the projected sources of funding.
Action Steps


Person(s) Responsible
     Completion Date
	Additional staff
	Task Force
	Completed 7-11-06

	Training funds for older workers who don’t qualify for WIA training
	Task Force
	Ongoing

	Marketing to educate employers
	Task Force
	Ongoing

	Marketing to employers for retraining, retaining older workers due to changing demographics 
	Task Force
	Ongoing

	Training staff at service delivery level e.g. Standard Operating Procedure, in under- served areas 
	Task Force, SCSEP Providers
OKEP Providers, One-Stop partners
	Ongoing

	Methodology for ongoing staff development
	Task Force
	To be determined

	Additional funding OKEP under served, nonserved areas
	Task Force
	To be determined


	Projected sources of funding: other state agencies, i.e., Kansas Department of Aging, Corrections, Transportation, Education, and Social and Rehabilitation Services; Projected sources of funding: EDIF, State General Fund
	Task Force

State staff

	Completed 7-11-06

Completed 7-11-06

	Projected sources of funding: employers, corporations, etc.
	Task Force
	Ongoing

	Projected sources of funding: Title V Older Americans Act
	Task Force
	Completed 7-11-06

	Projected sources of funding: foundations, individuals
	Task Force
	Ongoing

	 Examine options for funding job-seeking support e.g. clothing, transportation, child care, etc.
	Task Force
	Completed 7-11-06

	Examine options for using WIA to fund Pilot Programs to improve services
	Commerce Policy and Program Staff
	12-31-06




GOAL 6
Determine programs and training that will be provided and how such programs and training will be developed.
Action Steps                                 Person(s) Responsible                  Completion Date
	Current programs funded by WIA, OKEP and SCSEP
	Task Force
	Completed 7-11-06

	Develop Customer satisfaction survey
	Commerce Adult Services Manager
	October 1, 2006

	Outline program "wish list"
	Commerce Adult Services Manager

AARP Kansas
	October 31, 2006

	Revisit programs from former grant requests submitted for funding
	Commerce Adult Services Manager

AARP Kansas
	October 31, 2006

	Review past three years Performance Reports for OKEP and Kansas Department of Aging
	Commerce Adult Services Manager

Department on Aging
	October 31, 2006

	Identify needs of older job seekers (Instrument from Goal 4)
	OKEP Providers
	December 31, 2006



	Determine additional program/training for clients, e.g., job skills training
	Task Force
	November 30, 2007

	Develop Best Practices based on client and employer needs and identified resources
	Task Force
	November 30, 2007


GOAL 7

Outline a plan for marketing services so that older Kansans will be aware of their availability.
Action Steps


Person(s) Responsible
     Completion Date
	Identify audience: older Kansans, employers, public
	Task Force


	Completed 7-11-06



	Use existing service               providers for distribution of media
	Service Providers
	Ongoing

	Press release success story  feature - awards, existing service providers (Kansas Seniors Press Services, local papers )
	Commerce Marketing Department


	September 27, 2006 

and On-going



	Develop print media campaign
	Commerce Marketing Department
	October 31, 2006

	Incorporate older worker concept into "As Big As You Think;” develop OW Brand
	Commerce Marketing Department
	To Be Determined

	Establish inclusion in SHARE Network
	Commerce Adult Services Manager
	January 31, 2007

	Investigate placing information on Commerce Department, State of Kansas, Area Agencies on Aging, American Association of Retired Persons websites
	AARP Kansas
	February 28, 2007


Strategic Plan:  Next Steps

E-mail exchange of information (plan drafts, comments)

Distribute final strategic plan

Wait for legislative response

Revise Strategic Plan

Meet/modify plan deadlines and report progress to Kansas Department of Commerce Policy Staff

Convene Charter committee to establish purpose and deliverables of Older Worker Task Force

Develop Request for Proposals for OKEP funds and for identified additional funds

On-going review of strategic plan at Task Force Meetings
The Older Worker Task will complete its Strategic Planning Retreat in September 2008 to review, update and modify its Strategic Plan for the Future of Older Worker Programs.
As stated previously, the Adult and Youth Services Manager of the Commerce Workforce Services Division is responsible for coordination between all programs and initiatives administered by the agency.  Additionally, the Manger works with the Policy and Planning Committee of the State Workforce Investment Board to develop policies and initiatives and to assist with strategic planning activities.  Programs and services provided by Commerce are as follows:

Federal programs administered by the Department of Commerce include the following:

The Workforce Investment Act provides employment and training services through the One-Stop service delivery system to Adults, Dislocated Workers and Youth.  

The Certified One-Stop Service Delivery System delivers services to businesses and job seekers throughout the state.  Each Local Area in Kansas has at least one Certified One-Stop Center.

The Apprenticeship Program provides employment and training opportunities to unskilled people on the job and in related technical instruction; upgrades the workforce to meet the needs of industry through skilled journey workers; and promotes the apprenticeship concept to labor, management, and through the school system.  The Kansas Apprenticeship Council must approve a training program for it to be deemed registered.  This program is funded with WIA funds reserved for statewide activities.

The Disabled Veterans Outreach Program (DVOP) conducts outreach directed at disabled veterans, and facilitates labor exchange services for them.  Charges to the grant can only be made by DVOP personnel.  This program is funded by the U.S. Department of Labor, Veterans Employment Service.

The Local Veterans Employment Representative (LVER) identifies, tracks, and provides case management services and intensive unsubsidized job development for the veteran community.  This program cannot expend funds except for direct charged personnel within the programs and for general overhead costs.  LVER is funded by the U.S. Department of Labor, Veterans Employment Service.

The Transition Assistance Program (TAP) provides workshops and current labor market information to separating service member and spouses to assist in securing employment and is funded by the U.S.  Department of Labor, Veterans Employment Service.

The Wagner-Peyser Act provides labor exchange services as part of the One-Stop service delivery system, in addition to the following services:

Traditional Labor Exchange assists employers in matching job openings with occupationally qualified workers.  An automated intrastate and interstate job-matching job bank system is used to enhance the process.  

The Labor Certification Program processes applications of foreign workers seeking temporary and permanent work visas in the United States.  Applications are submitted for the job openings by employers or employer representatives.

The Migrant and Seasonal Farm Worker and Outreach Program (MSFW) governs employment services provided to migrant and seasonal farm workers by the Kansas workforce development system and ensures that counseling, testing, and job training referral services are provided. 

The Wheat Harvest Program provides farmers with a system to locate and hire custom cutting crews to harvest their winter wheat. 

The Department of Commerce Remote Access Initiative established Remote Access to Core Services in Great Bend, Kansas for individuals in McPherson, Kansas.  This pilot project will provide measurable data the Department of Commerce will use to further enhance workforce delivery in Kansas.

The Senior Community Services Employment Program (SCSEP) provides skill training through subsidized part-time employment to Kansans age 60 and older who are at or below 125 percent of the poverty level.  The U.S. Department of Labor provides most of this program’s funding while the State General Fund and the Service Provider provide matching funds.

The Trade Act of 1974 (TAA) provides employment and training services to U.S. workers who lose their jobs because of foreign competition.  Only workers whose companies were certified as eligible under the Trade Act provisions may be served. TRA unemployment benefits are also available.  TRA unemployment benefits are funded separately.  Department of Commerce TAA staff members work closely with the Kansas Department of Labor staff members, including co-authoring the TAA/TRA Policies and Procedures manual.  This program is funded by the U.S. Department of Labor.

The Work Opportunity Tax Credit allows employers to receive a maximum $2,400 tax credit for each worker hired from seven targeted groups that traditionally have had the most difficulty getting jobs.  The U. S. Department of Labor funds this program.

The Welfare-to-Work Tax Credit allows businesses to receive a maximum of $9,000 tax credit during the first two years of the employment of a TANF/AFDC recipient.  The U.S. Department of Labor funds this program.

The Disability Program Navigator initiative was established in Kansas in 2008 to build the capacity of the workforce system to meet the needs of disabled job candidates and to educate and assist business regarding employment of individuals with disabilities.

The SHARE Network initiative was established in 2007 to improve and maintain the workforce system partnership with Faith and Community-Based organizations.  The internet-based resource directory continues to be populated by service providers throughout the state.

In addition to the Federally funded programs listed above, the Kansas Department of Commerce administers the following state funded programs:

The Older Kansans Employment Program (OKEP) provides career assessment, job matching, and job search assistance to Kansans age 55 and older regardless of their income and facilitates the development of job opportunities for older Kansans in private industry.  OKEP is funded with State Economic Development Initiative Funds (EDIF.)

The Kansas Industrial Training  (KIT) program is a job creation tool that assists employers that are adding at least one net new job.  Businesses may receive reimbursement for eligible training expenses.  Priority is given to industries that match the Governor’s investment priorities.  KIT is funded with State Economic Development Initiative Funds (EDIF.)

The Kansas Industrial Retraining (KIR) Program is a job retention tool that assists employees of restructuring companies who are likely to be displaced because of obsolete or inadequate job skills and knowledge.  KIR is funded with State Economic Development Initiative Funds (EDIF.)

The Kansas Economic Opportunity Initiative Fund (KEOIF) provides forgivable loans to qualifying businesses that create or maintain jobs and invest new capital in the state. KEOIF funds are used to secure economic benefits and to avoid or remedy economic losses in the state of Kansas.  Companies wishing to use these funds must be Kansas Target Industries and are required to commit to specific employment, payroll, and capital investment.  The city, county, or local economic development agency must submit the application on behalf of the qualified business, as well as document local support for the project.  KEOIF is funded with State Economic Development Initiative Funds (EDIF.)

The Investments in Major Projects and Comprehensive Training (IMPACT) Program assists new and expanding businesses with their workforce training needs.  It may also be used for job retention projects that have compelling economic benefit for Kansas. IMPACT is typically reserved for projects involving at least 100 new jobs, paying higher than average wages.  For job retention projects, qualifying firms must retrain a minimum of 250 existing employees.  IMPACT is funded with State Economic Development Initiative Funds (EDIF.)

The Workforce Solutions Fund helps post-secondary institutions and other public organizations expand training capacity by supporting infrastructure, curriculum development, construction or other expressed needs.  The fund is 10% of the total funds invested in state economic development programs, funded with State Economic Development Initiative Funds (EDIF.)

The State Department of Commerce Business Development Division staff members partner with both communities and private businesses, acting as a conduit to identify and provide assistance that benefits and promotes the economic growth of all Kansas regions. The Division targets businesses, economic development groups, counties and cities and is the first point of contact for businesses that are expanding.  Business Development is funded with State Economic Development Initiative Funds (EDIF.)

The Kansas Match is designed to promote economic development in the state by matching Kansas companies, who are currently purchasing products, materials, and services from out-of-state companies, with Kansas-based businesses who provide the same products, materials, and services.  Kansas Match is funded with State Economic Development Initiative Funds (EDIF.)

The Kansas Commission on Disability Concerns (KCDC) helps individuals with disabilities achieve a higher quality of life.  KCDC evaluates state programs and laws, and recommends policy changes to better meet the needs of individuals with disabilities. KCDC’s primary focus is on improving employment opportunities for Kansans with disabilities.  KCDC is funded with State General Funds.

Examples of Coordination

WIA

During PY 2007, Commerce identified $450,000.00 in WIA State Set Aside dollars to fund Older Worker Outreach Projects throughout the state.  Unfortunately, the rescission of prior-year WIA funds and the reduction in the PY 2008 allocation prevented the funding of successful applicants.

SCSEP staff members belong to Local Workforce Investment Boards throughout the state.  In September 2008, the Adult and Youth Services Manager will suggest amendment of the Older Worker Task Force Charter to include State Workforce Investment Board representation on the Task Force.  This will further enhance the coordination between SCSEP and WIA programs in Kansas.
American Red Cross – Midway Kansas Chapter 

The American Red Cross Senior Work Experience Project (SWEP) provides supportive services to seniors and their families.  The Midway Chapter in Wichita makes SCSEP available to WIA participants through the One-Stop delivery system in an eight county area consisting of:  Butler, Cowley, Harper, Harvey, Kingman, Sedgwick and Sumner.  These counties are located in Local Workforce Investment Area (LWIA) IV.  In Area IV, the Director of the American Red Cross program providing SCSEP services has been appointed to serve on the board of the Workforce Alliance of South Central Kansas as the Title V representative.  SCSEP staff are active participants in One-Stop work groups.  They attend and present partner cross training sessions, participate in WIA related seminars and conferences, and are active Workforce Services Task Force members.  In addition, the director is a member of the Kansas Older Worker Task Force.
Through SWEP, applicable core services are made available through appropriate technology and by staff at each Workforce Development Center.  This ensures individuals are provided information on the availability of SCSEP services in each area.  A referral process, as well as technological links between state and national sponsors assures appropriate referrals are provided in a timely manner.  Each SWEP participant is provided with information on other WIA services and encouraged to access those services at their local center or on-line.

Coordination of WIA services is enhanced at each Workforce Services Center through SWEP participants themselves who are trained by WIA partners, within the legal parameters of each partner program, to provide appropriate referrals and act as “Older Worker Specialists”.  These specialists are knowledgeable about services of WIA and additional supportive community services available to older job seekers.  These participants, along with staff provide an effective cross referral system with both mandated partners such as Veteran’s Programs, and other partners of WIA, including the Older Kansans Employment Program.

SER Corporation

SER Corporation is a sub grantee administrator for SER Jobs for Progress National Incorporated. SER Corporation was established in Wichita, Kansas in 1974.  In 2003, SER Corporation was awarded the grant to administer the Senior Community Service Employment Program (SCSEP) in 97 counties in Kansas.  In addition to SCSEP, SER administer SER Rural Initiatives, a migrant and seasonal farm worker program.

SER/SCSEP serves eligible older Kansan participants through training opportunities and by placement with Host Agencies for subsidized training.  Each SER/SCSEP participant receives customized training and job placement planning.  The ultimate goal of the planning process with SER/SCSEP participants is to secure unsubsidized employment, which provides financial independence and self-sufficiency.  SER/SCSEP works to ensure that appropriate referrals are made for supportive services, including healthcare, transportation, and emergency assistance.  All services provided by SER/SCSEP are available in both English and Spanish.

SER/SCSEP participants are located in all areas of Kansas.  Each SER/SCSEP participant registers with kansasworks.com.  SER/SCSEP staff provides referrals to SER/SCSEP participants who would benefit from services provided from One-Stop partners and additional services provided through the Kansas One-Stop system.  SER staff attends One-Stop partner meetings, training, and workshops.  SER/SCSEP has submitted Memorandums of Understanding to the Local Boards in all areas where participants are served.  SER/SCSEP’s Executive Officer for Kansas is a member of the Kansas Older Worker Task Force.
Older Kansans Employment Program (OKEP)

Commerce administers the state’s Senior Community Service Employment Program and the Older Kansans Employment Program (OKEP) established by the state Legislature in 1982.  OKEP provides services to Kansans 55 and over with employment placement services in the private sector.  Although priority is given to unemployed older Kansans who are most in need, OKEP participants are not required to meet income guidelines.

The Older Kansans Employment Programs serves 47 counties located in all of the five Kansas Local Workforce Investment Areas.  OKEP services are available to WIA customers through One-Stop Centers and job search workshops conducted at workforce centers located throughout the state.  OKEP coordinates closely with Title V low-income seniors, SCSEP national sponsors and Social & Rehabilitation Services, Area Agencies on Aging and community and faith-based organizations.

Referrals for Older dislocated workers, public assistance recipients, veterans, persons with disabilities, women and minorities are made through the state’s One-Stop Centers.  OKEP staff are co-located in many of the state’s One-Stop Centers where they provide the following services for seniors:

· Classroom training; 

· Counseling;

· Job placement

· Job search;

· Mentoring;

· Resume writing;

· Skills assessment; and

· Referral to supportive services.

Current OKEP providers are:

Southwest Kansa Area Agency on Aging, headquartered in Dodge City, Kansas
Southeast Area Kansas Area Agency on Aging, headquartered in Chanute, Kansas
North Central-Flint Hill Area Agency on Aging, headquartered in Manhattan, Kansas
Senior Services, Inc., headquartered in Wichita, Kansas
Let’s Help, Inc., headquartered in Topeka, Kansas
Four of the five OKEP providers administer OAA Title V programs.  The fifth, Let’s Help, Inc. is a community-based social service agency.

Older Worker Task Force

The Kansas Older Worker Task Force is responsive and supportive of the network of programs and coordination of services for older Kansans.  The state’s SCSEP subgrantee and the project directors for the national sponsor, SER Corporation, together with AARP Kansas, business, OKEP service providers, Area Agencies on Aging, Department on Aging, Kansas Legislature, and other interested parties are represented on the task force.  The task force meets quarterly and members attend meetings of the State Workforce Board and Local Workforce Investment Boards to encourage older worker advocate representation and to inform the board members and the public about aging and senior workforce issues.

Each year the task force plans and prepares for the Kansas Older Worker Week celebration.  The celebration includes a Governor’s proclamation for older workers and recognition awards for Kansas outstanding older workers, SCSEP enrollees, SCSEP host agency training sites and employers of the older worker.  These activities and awards are designed to promote older workers for employment in the private and public sectors, eliminate myths about older workers, promote recruitment, job development and training of older workers; and promote good will and recognition for the senior community employment service programs in Kansas.  
Current Older Worker Task Force Members are:

Sheree Rueb, Director, Senior Work Experience Program, American Red Cross, state SCSEP sub-grantee

Brandi Biggs, SER Corporation Kansas, National SCSEP grantee

John Green, Executive Director, Southeast Kansas Area Agency on Aging, OKEP grantee

Julie-Govert-Walter, Executive Director, North Central-Flint Hills Area Agency on Aging, OKEP grantee
Laurel Alkire, Executive Director, Senior Services, Inc., OKEP grantee

Dave Geist, Executive Director, Southwest Kansas Area Agency on Aging, OKEP grantee

Pam Sowell, Senior Services Coordinator, Let’s Help, Inc., OKEP grantee

Ardie Davis, Retired, Kansas Department on Aging

Wilda Davison, Kansas Department on Aging

Representative Lana Gordon, Kansas House of Representatives

Jim Snyder, Kansas Silver Haired Legislature

Toni Wellshear, AARP Kansas

Ernest Kutzley, AARP Kansas

Ed O’Malley, CEO, Kansas Leadership Center

Craig Kaberline, Executive Director, Kansas Association of Area Agencies on Aging

As stated earlier, it is the intention of state staff seek approval from the Task Force to add State Workforce Investment Board representation to the Charter as required members of the Task Force.  Once approved, the Commerce Adult and Youth Services Manager will recruit State Board members for service.

Section IX  Avoidance of Disruption in Service

The state’s plan for assuring distribution of SCSEP participant slots are modified as population shifts or other factors create greater need in other geographic areas is developed by the Commerce Adult and Youth Services Manager who is responsible for notifying SCSEP grantees of any new census data indicating such a shift.  In cases of such a shift or when there is over-enrollment for any other reason, the grantees will implement Equitable Distribution for SCSEP as prescribed and will resolve the issue of over-enrollment through attrition of participants, with particular focus on unsubsidized placement of program participants.

Small shifts identified through the most recent Census data will accommodated through attrition in the counties where a small number of slots are lost or by adding additional participants who are on waiting lists in counties where a minimal number of slots were added.  When there is over-enrollment, grantees will transfer positions and encourage employment to make positions available for eligible individuals in the areas where there has been an increase in the eligible population. 
Section X  Improvement of SESEP Services
Based on Public Comments and Public Hearing information, state’s strategies for improving SCSEP service delivery, including recommendations to the Department of Labor, will be determined prior to submission of this plan.

